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Presently, there is great environment pollution. Many rivers forests, animals are in danger. It’s
very sad to realize that environmental disaster does not stop. Global warming is getting worse and
the air we breathe and the water we drink are getting dirty and dirty. Problems such as the holes in
the ozone layer often seemed unimportant to us. Nowadays scientists start to draw the great
attention to the additional energy sources, especially non — polluting and economic. It’s offered to
consider the ways how to save our health and nature by modern approaches.

There exist renewal energy sources such as water, wind and sun. So it is very important to
speak on renewable energy as a factor of solving the problem of environment pollution. Renewable
energy flows involve natural phenomena: sunlight, wind, tides, plants grow and geothermal heat.
They can replace conventional fuels in four distinct areas: power generation, the process of water
heating , diesel fuels rural energy services.

All kinds of renewable energy have their own advantages and disadvantages. Energy of water
can be harnessed and used. Since water is about 800 times denser than air, even a slow flowing
stream of water, or moderate sea swell, can yield considerable amouts of energy.

Solar energy is the energy derived from the sun through the form of solar radiation. One of
the main advantages of sun power station is their economic operation the main lack is the low
efficiency, approximately 15%, because of the large quantity of photo cells needed to achieve
necessary capacity. But despite it nevertheless there are more advantages in silent work simplicity
of use and autonomy. But the most important advantages is non-polluting operation of the sun
power station allowing to save natural recourses.

For someone it can be surprising that plant material(biomass) is a renewable energy source too
because of the process of photosynthesis. When the plants burn, they release the sun’s energy they
contain. In this way biomass functions as a sort of natural battery for storing solar energy. Bio fuels
are the wide range of fuels in some way derived from biomass. Bio fuels gain increased energy
security and concern over greenhouse gas emissions from fossil fuels.

All there sources of energy have one general disadvantage the problem of their usage. This
problem can be solved with wind and sun power stations with wich the small settlements separate
houses and farms are Russia practically there are no such installations. It is explained by their great
cost and none-favorable climate of Russia. But nevertheless these devices begin to appear in some
peaces of our country.

Renewable sources of energy as the factor of solving the problem of environment pollution

The article is head-lined «renewable energy». It is published in the scientific London website
«clean-energy ideas» and is divided into some parts. The text gives us a valuable information on
kinds of renewable energy , about its advantages and disadvantages. It should be emphasized that
usage of such energy can save our planet from pollution.

The first part deals with general concept of renewable energy. It is well known that renewable
energy is energy which comes from natural resources such as sunlight, wind, rain, tides, and
geothermal heat, which are renewable. While many renewable energy projects are large-scale,
renewable technologies are also suited to rural and remote areas, where energy is often crucial in
human development. Scientist’s investigations show that more than 30 million rural households get
lighting and cooking from biogas made in household-scale digesters. Biomass cook stoves are used
by 160 million households. Renewable energy is derived from natural processes that are replenished
constantly. This kind of energy replaces conventional fuels in four distinct areas: power generation,
hot water/ space heating, transport fuels, and rural (off-grid) energy services. Renewable energy
provides 18 percent of total electricity generation worldwide. Renewable power generators are
spread across many countries, and wind power alone already provides a significant share of



electricity in some areas: for example, 14 percent in the U.S. state of Iowa, 40 percent in the
northern German state of Schleswig-Holstein, and 20 percent in Denmark. . Solar hot water makes
an important contribution in many countries, most notably in China. In Sweden, national use of
biomass energy has surpassed that of oil. Direct geothermal for heating is also growing rapidly.
Renewable biofuels have contributed to a significant decline in oil consumption in the United States
since 2006. The 93 billion liters of biofuels produced worldwide in 2009 displaced the equivalent of
an estimated 68 billion liters of gasoline, equal to about 5 percent of world gasoline production.

In the second part of the text the author consider each kind of energy in detail. It is reported
that energy in water can be harnessed and used. Since water is about 800 times denser than air, even
a slow flowing stream of water, or moderate sea swell, can yield considerable amounts of energy.
Hydroelectric energy is a term usually reserved for large-scale hydroelectric dams.

A lot of attention devolved to the solar energy. It is the energy derived from the sun through
the form of solar radiation. Solar powered electrical generation relies on photovoltaic and heat
engines. Solar technologies are broadly characterized as either passive solar or active solar
depending on the way they capture, convert and distribute solar energy. Active solar techniques
include the use of photovoltaic panels and solar thermal collectors to harness the energy.

The article describes that biomass is a renewable energy source too. As a proof of this can be
the fact that the energy it contains comes from the sun. Through the process of photosynthesis,
plants capture the sun's energy. When the plants are burned, they release the sun's energy they
contain. In this way, biomass functions as a sort of natural battery for storing solar energy. This
battery will last indefinitely.

A large body of information is given to geothermal energy. It is energy obtained by tapping the
heat of the earth itself, both from kilometers deep into the Earth's crust in volcanically active
locations of the globe or from shallow depths, as in geothermal heat pumps in most locations of the
planet. Three types of power plants are used to generate power from geothermal energy: dry steam,
flash, and binary. Dry steam plants take steam out of fractures in the ground and use it to directly
drive a turbine that spins a generator. Flash plants take hot water, usually at temperatures over 200
°C, out of the ground, and allows it to boil as it rises to the surface then separates the steam phase in
steam/water separators and then runs the steam through a turbine. There is also the potential to
generate geothermal energy from hot dry rocks. Holes at least 3 km deep are drilled into the earth.
Some of these holes pump water into the earth, while other holes pump hot water out. The heat
resource consists of hot underground radiogenic granite rocks, which heat up when there is enough
sediment between the rock and the earths surface. Several companies in Australia are exploring this
technology.

Nowadays renewable energy sources are very popular in many countries. But in some places
the climate is not suitable for such way to store energy.

Summing it up we can be sure that renewable energy is very economic and non-polluting. But
the once disadvantage is that Russia has non-favorable climate. Nevertheless these devices begin to
appear in our country.
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BO3OBHOBJISIEMBIE UICTOYHUKU SHEPT' M KAK ®AKTOP PEHHIEHU A
ITPOBJIEMBI DKOJIOI' MYECKOI'O 3ATPAZHEHU S
crynentsl Kamyctun B. A., JlebeneBa A. A., Jlebenesa K. JI. — k.11.H., TOTICHT.

B Hacrosimee Bpemsi 9KOJIOTHYECKOE 3arpsi3HEHHE OYCHb BEIMKO. MHOMECTBO peEK, JIECOB U
KUBOTHBIX HAXOJHUTCS B ormacHOCTH. OUYeHb MeYalbHO OCO3HABATh, YTO IKOJOTHYECKUE OCICTBHS
He 3aKaH4YuBarOTCA. [ 100anbHOE TOTETIEHHE CTAHOBHUTCS BCE CUIIbHEE, U BOJA, KOTOPYIO MBI ITbeM
U BO3JlyX, KOTOPBIM MBI JIbIIINM CTAHOBUTCS BCe IpsA3HEN u rps3Heil. Takue npoOiemsl, Kak JbIpbl B
030HOBOM CJIO€ BCETa Ka3aJIMCh HEBAKHBIMH U HAac. B mocieHee BpeMs ydeHbIe CTalld YIeNIATh
0O0JIBIIOE KOJIMYECTBO BHUMAaHUS JAOIIOJIHUTCIIbHBIM WUCTOYHUKAaM SHEPIruu, B 0COOEHHOCTH TakKuM,
KOTOPBIC ABJAIOTCA OKOJIOTMYECKHM YHUCTBIMH W 3KOHOMHNYHBIMH. Hpe)maraeTca PacCcMOTpPETh
CTIOCOOBI COXPaHEHHSI HAIIIETO 37I0POBbS U MPHPOJIBI ¢ IOMOIIBIO0 COBPEMEHHBIX ITO/IX0IOB.

Cy1iecTByIOT BO300OHOBIISIEMbIE HCTOUHMKH SHEPTUH, TaKME Kak BOJA, BETEP M COJIHIE. DTO
OYCHb BaXXHO IIOOBOPHUTHL O BO300HOBIIIEMBIX HCTOYHHUKAX, KaK O PpCHICHUU pO6J'ICMI)I
OKOJIOTMYCCKOro 3arpA3HCHUA. Bo300HOBIISIEMBIE HCTOYHUKH OHEPrun CBA3aHbl C TaKUMH
MNPpUPOAHBIMU SBJICHUSAMMU, KaK COJTHECUHBIN CBCT, BCTCP, MPUIIUBLEI KU OTIUBBI, POCT paCTeHI/Iﬁ u
reoTepMajIbHOC TCILIO. Ouu MOT'yT 3aMCHUTDH 0OBIYHOE TOILJINBO B YCTBIPEX PA3IMIHBIX oOnacTax:
SHEPTeTHKa, BOJOCHAOKEHHE, TPAHCTIOPTHOE TOTUIMBO H CEIIBCKOE XO3SHCTBO.

Bce Buapl BO30OHOBIISIEMOM 3HEPTMM MMEIOT CBOM NPEUMYLIECTBA U HEAOCTATKU. DHEPIus
BOAbI MOXET OBITHh HCIIOJIL30BaHA U HCIIOJIB3YETCA B HACTOSAIICEC BPCMA. )Iame C MCIJICHHBIM
TCYCHHUEM IIOTOKa BOABI, WJIHW YMCPCHHOC BOJHCHHUC MOpPA MOXKCET IPUHCCTH 3HAYUTCIIBHOC
KOJIMYECTBO PHEPTUH, TaK KaK MIOTHOCTH BOJibI B 800 pa3 OombIle TIOTHOCTH Bo3ayxa. ComHeuHas
SHEPTHS , ATO SHEPTHsl TMoJlydaeMas OT COJTHIIA B popMe COTHEUHOH paauarui. OTHUM U3 TIaBHBIX
JOCTOHUHCTB COJTHEYHOM OHEPIUun ABJIACTCA OKOHOMHUYHOCTL B HCIIOJB30BAHWH. I'maBHEIM
HenoctatkoMm sBisiercs: Huskuid  KIIJ, mpumepno 15%, wu3-3a 3toro Ttpelyercst OoJbioe
KOJIMYECTBO (DOTOIIEMEHTOB ISl JOCTKEHHUS HYKHOM MomHocTH. Ho He cmoTps Ha 37O,
JIOCTOMHCTB BC€ ke OoJble: OecirymHas paboTa, MPOCTOTAa HCIOJIH30BAaHUS, ABTOHOMHOCTb,
JUINTEIbHBIA CPOK CIYXKOBI.

Jist kxoro TO OynmeT YAMBUTEIBHBIM TO, YTO PACTUTENBHBIM MaTepuan( Omomacca ) TOXe
SBIISICTCSI BOSOOHOBIISIEMBIM MCTOYHHKOM DHEPTHHU M3 3a mpolecca ¢orocunre3a. Korma pacteHus
rOpSAT OHU BBLAEISIOT COJIHEUHYIO 3Hepruto. Takum oOpasom, Ouomacca CIIy:KUT CBOEro poja
MPUPOHON OaTapeeil Uisi XpaHEHHS COJHEYHOW JHEPruu. BHOTOIIMBA SBIAIOTCS HIMPOKUM
CIIEKTPOM BHJIOB TOIUIMBA, B HEKOTOPOM pOJ€, MOJYYEHHBIX M3 Oumomacchl. Mcmombp3oBaHue
OMOTOIUIMBA TOBBIIIAET YHEPTETHUECKYIO0 OE30MMacCHOCTh U MPEAOTBPAIIaeT BRIOPOCH MapHUKOBBIX
Ta30B OT UCKOIIA€MBIX BHUJI0B TOIIJINBA.

Bce 3TH HCTOYHWKH PHEPTUU MMEIOT OJIMH OOIINA HEJTOCTATOK- MPOoOJIeMa B UCIIOIh30BAHUH.
U xota ceituac B mupe oOcyxkaaeTcst mpobiaema 00 MCIO0JIb30BaHUN BO30OHOBIISIEMBIX HCTOUYHUKOB
OHEPTrur C IOMOIIBIKO BETPOBBIX MW COJHCYHBIX 3H€KTp0€TaHHHI>i, KOTOPbBIMH Ha 3&1’[3216 qacTo
cHa0XXaroTcsl HeOOJIBIIHE OCEICHNS, OTACIbHbIE foMa U (hepmbl, B Poccnn pakTH4eckn HET TaKuX
YCTaHOBOK. JTO OOBSICHSAETCS UX OOJBUION CTOMMOCTBIO U HEOJaronpusaTHbIM KiaumatoM Poccum.
Ho Bce e nanHble yCTpONCTBAa HAUUHAKOT MOSIBJIATHCSA Uy HAC B CTPAHE.

Cratbsi Ha3BIBACTCS «BO300OHOBIIIEMBIE MCTOYHUKM SHEeprum». OHa ObuUla OMyOJMKOBaHA Ha
HAYYHOM JIOHJOHCKOM CalTe «MAEH O YHCTON HPHEPTHU» U COCTOUT M3 HECKOJbKUX 4dacTeul. Tekct
JaeT 1EHHYI0 MHGOPMAIMIO O Pa3HOBHUIHOCTSAX BO30OHOBIISIEMON SHEPTHH, O €€ TOCTOMHCTBAX U
HenocTtaTkax. Crieayer moA4epKHYTh, YTO TaKHUE BHUJBI PHEPTUU MOTYT CHACTH HAIly IIAHETY OT
3arps3HEHUS.

[lepBast uwacTh cTaThbu CBsi3aHa C OOIIMM TMOHATHEM BO300HOBIIIEMON HHEPTUU. XOPOIIO
M3BECTHO, YTO BO300OHOBIIIEMBIMH MUCTOYHUKAMH SHEPTHH SIBISETCS SHEPTUs, KOTOpask UCXOIUT OT
MIPUPOJIHBIX PECYPCOB, TaKWX, KaK COJIHEUHBIH CBET, BETEP, JI0K/b, MPUIUBBI U T€OTEPMAIbHOE
Ter1o. XOTS MHOTHE IIPOCKTHI 10 BO300OHOBIISIEMBIM HCTOYHUKAM SIBJISIFIOTCS KPYITHBIMH,
TEXHOJIOTHSI HMCIOJIb30BaHUS BO300HOBIISIEMBIX HMCTOYHHUKOB TaK)KE MOAXOAUT JUISI CEIbCKUX M



OTJAJICHHBIX PAalOHOB, I/I€ PHEPIHsl YacTO MMEET pellaollee 3HAYCHHWE B Pa3BUTHHM YEJIOBEKA.
HccnenoBanusi yyeHbIX IMOKa3bIBalOT, yTo Oosiee 30 MIIH. CENbCKUX JIOMOXO3SNCTB IMOJIy4aroT
OCBEILlEHWE M TMPUTOTOBJIEHHE NHUIIM U3 Ouorasa, CAEIaHHOrO B OBITOBBIX MacHiTadax.
B0306HOBIIIEMYIO SHEPTUIO MOJIYYaOT C MOMOIIBIO MPUPOIHBIX MPOLECCOB, KOTOPbIE MOCTOSHHO
NONOJHA0TCSA. Takolt BUA SHEPIUM 3aMEHsSIET 0ObIYHOE TOIUIMBO B YETHIPEX PA3JIMYHBIX 00JIACTAX:
SHEepreTHKa, BOJOCHA0)XKEHHE, TPAHCIOPTHOE TOIUIMBO U CEJIbCKOE X035AHCcTBO. Bo3oOHOBIsIeMas
sHeprus coctabisieT 18 % oT 001iero npous3BoACTBa MEKTPOIHEPrUu B Mupe. Bo3oOHOBIIsIEMBIE
reHepaTophl PACIPOCTPAHEHbl BO MHOTMX CTpaHaxX W dHEPrus BeTpa 00ecleurnBaeT 3HAUUTEIbHYIO
4acTh 3JIEKTPOIHEPTUU B HEKOTOPbIX oOusacTsax: Hanpumep 14 % B amepuxaHckoMm mitate AioBa,
40% B ceBepHoit Hemernkoi 3emue [lnespur-I'onemreiin , u 20% B Jlanuu. HarpeBanue BonbI ¢
MIOMOIIBIO COJIHEYHOW SHEPruM JejaeT Ba)KHbIM BKJIAJ B JOObIYY 3HEPIMM BO MHOI'MX CTpaHax,
ocobenHo B Kwurae. Mcnonb3oBanue Oumomacchl AJisi OTOIUIEHHUS IPOJIOJDKAET BO3pacTaTh, a B
[IIBeny KCIOJIb30BAHUE SHEPTUU OMOMACChl MPEBBICUIIO HCIOJIb30BaHUe HePTH. Vcnonb3oBaHue
reoTepMalIbHOM SHEPruM Ui oToruieHus Tak ke pacteT. C 2006 roga BO30OHOBISIEMBIE BHJIBI
OMOTOIUIMBA CHOCOOCTBOBAJIM 3HAUUTEIBHOMY CHUXKEHHUIO notpebnenus nedgru B CILIA. B 2009
rojly BO BCEM MHpPE MPOU3BOAMIOCH 93 MIIp/A JUTPOB OMOTOIIMBA, YTO COCTABISIO OKOJIO 5% OT
MHPOBOT'O ITPOU3BOJICTBA OEH3UHA.

Bo BTOpOi1 yacTu TekcTa aBTOp OTAEIBHO U MOAPOOHO paccMaTpPUBACT KaXKIbl BUJ SHEPTUU.
CooO0111eH0, YTO 3HEprus BOJbl MOXET ObITh MCIOJB30BaHA U HCIIOJIB3YETCSl B HACTOSIIEE BPEMS.
Jlasxxe MeJIeHHOE TE€YE€HHE BOJIbl UM BOJHEHHE MOPS MOTYT IMPUHECTH 3HAUUTEIbHOE KOJIUYECTBO
SHEPTUHM, TaK KaK TIUIOTHOCTh Boabl mo4yTd B 800 pa3 Oosbllle TIJIOTHOCTH BO3/yXa.
['maposHepreTuueckne  pecypcbl  OOBIYHO  HMCHOJB3YIOTCS I KPYIMHOMACIITAOHBIX
TUAPOIIEKTPOCTAHIIMIM.

MHOro BHUMaHUSl YIEJIEHO COJHEYHOM SHEpPruu. OHEprusi, BbIJIENsIEMas COJHIEM,
npespamaercss B ¢opMmy paauanuu. CoJIHEUHBIH TeHepaTop NpPUBOASAT B JeicTBHE
(GOTOANEKTpUYECKUE W TEIUIOBbIE JBUTAaTeNd. B 1eloM COJHEYHYI0 SHEpPrurd  MOKHO
0XapaKTepu30oBaTh, KaK IACCUBHYI0 M aKTHUBHYIO. AKTHBHasi SHEpPrusi IMpeaCTaBiseT coOoi
UCI0JIb30BaHKE (POTOAIEMEHTOB U COJTHEUHBIX TEILNIOBBIX KOJJIEKTOPOB.

B Tekcre roBopurcs o TOM, 4TO OHMOMacca TOXe SBJISIETCS HCTOYHUKOM dHepruu. B
JI0Ka3aTeNbCTBO ITOr0 MPHUBEAEH (PaKT, yTo OMOMAacca COJNEPKUT HHEPruio, MOCTYMAIOUIYI0 OT
COJIHIIA. DTO AHEPrUI0 PACTEHUs MOJy4aroT ¢ MOMOIIbI0 mpolecca porocunresa. Koraa pacrenus
rOpsIT, OHU BBIAETSIOT COJIHEUHYIO SHEPrulo, HaxXoAsIlytocsi BHYTpu. Takum oOpa3zom Ouomacca
CIIy)KUT CBOEro poja Oartapeei yisi XpaHEHUs COJHEYHOW »HHeprun. OHa MOXKET paboTarh
OECKOHEYHO.

bonbiias yacte nHdopManuu gaeTcs O reoTepMalibHON 3HEPTrUU. JTa SHEPIUsl BHYTPEHHUX
obnacrell 3emin. ['eoTepmasibHas 3HEPTUSI MOXKET MPOU3BOJUTHCS TpeMs criocoOaMu: Cyxou map,
BCIIbIIIKA, OMHapHble coenuHeHus. Cyxol map, BBIIACISAIOIIUNCS PACTEHUSIMH 4Yepe3 TPELIMHbI B
3emJie, HalpaBJIAETCs B IMCKU TYpOMHBI, KOTOpbIE BpalaeT reneparop. Korjga pacrenus cHaOxaroT
ropsiuer BOJOM, TO npu Ttemmeparype cBbiue 200 rpaaycoB OHa HAUMHAET KUIETh U TEM CaMbIM
MOJHUMATHCA Ha MOBEPXHOCTh 3€MJIM, TOIJla Hap OTAENSETCS OT BOJbl U MONATaeT B TYpPOMHBI.
Cy1iiecTByeT Takke MOTEHIMAN JJIsl CO3/1aHUs T€0TepMaIbHOM SHEPTUU OT TOPSUUX CYXUX nopoj. B
3emsie TIpOOYpEHBI OTBEPCTHS, TIIyOMHOW HEe MeHee 3 KM. HekoTopeie W3 STHUX OTBEpPCTUH
3aIOJHSIOTCS BOJOW, B TO BpeMs Kak Jpyrue BbIKauuBaroT e€. TermioBoil pecypc BKIOYAET B ceOs
ropsiuMe IOJ3E€MHbIE PAJUOTEHHBIE CKajbl, KOTOPbIE HArpeBaThCs, KOIJA €CThb OCAJ0K MEXIY
CKaJIOW U MOBEPXHOCTHIO 3eMiIU. Heckosbko KoMIaHuii B ABCTpaJIuu 3aHUMAIOTCS U3YYEHUEM ITOU
TEXHOJIOTUHU.

B Hacrosiiee BpeMsi BO30OHOBIIsSiEMble HCTOYHUKH SHEPTUHU OYEHb BOCTPEOOBAaHBI BO MHOTHX
cTpaHax. Ho B HEKOTOpBIX palloHaxX KIMMAT HE COOTBETCTBYET TAKOMY CIOCO0Y 100BIYM SHEPTUH.

[logBoas WTOrM, MBI MOKEM C YBEPEHHOCTbIO 3asBUTb, YTO BO300OHOBJIIEMbIE MCTOYHHUKH
SHEPruM SIBISIOTCS SKOHOMHYHBIM M HE BPEIHBIM JJIsi OKpY)XKarollel cpeibl crocoOoM J00bIYr
sHepruu. OJIHAKO, €IMHCTBEHHBIM HEJOCTAaTOK 3TOM HAEU 3aKioyaeTcss B TOM, 4To B Poccum



KJInMaT HE 6J'IaFOHpI/I${TCH 11 9TOTO. Ho Bce xe JaHHBIC YCTpOﬁCTBa HAaYMWHAIOT MOABJIATHECA U Y
Hac B CTpaHe.
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The main components of any organization are tasks, people and management. For the
successful existence of the organization it is necessary to maintain a certain balance between these
three processes. And a key role in maintaining the balance is owned by management.

Management system is based on the developed and justified methods and principles. What are
the principles of management and is it possible to deal without them in modern industry? In the
past, people did not know anything about the principles and successfully conducted business. It
should be noted that in their work people always were guided by certain principles, which were
more simplistic than they are now.



Basic principles define the philosophy and strategy of enterprise management and its links. To
some extent, they are designed to serve an advertising company. Based on these principles,
leadership adjusts the purpose of the enterprise, refines priorities, formulates its policy, and
develops methods for effective management. Implementation of the principles, objectives, priorities
and policies of the enterprises realize with the help of appropriate working methods, guidelines,
regulations and standards.

Principles of management are the most important categories of management. They are
characterized as the basic fundamental ideas and concepts of management activities, which directly
follow from the laws and patterns of management.

Thus, the management principles reflect an objective reality that exists independently of human
consciousness. However, each of the principles is the idea; it is a subjective construction, which
every head makes at the level of his knowledge about general and professional culture.

Management principles are very different. Classification of principles should be based on the
reflection of various aspects of management relationships. Principles must be consistent with the
overall goal of improving the efficiency of production and socio-economic development. They are
quite rigidly define the nature of relationships in the system, the structure of management, the
adoption and implementation of management decisions.

In the literature, there is no unified approach to classification management principles; there is
no consensus on the content of the basic principles of management. The most important thing in
building the organization’s management system is a clear understanding of the goal what you want
to achieve. And now let’s try to formulate the basic principles of successful management, which
you can use on the basis of common sense and which can help you organize effective management
of your organization.

Principle 1. Focus on the consumer. Unfortunately, a large number of Russian enterprises are
working in the absence of proper attention to the customer and end user. Organization is a
manufacturer of the product or service and it must figure out all the requirements of the end user
about the product or service and execute them, even if the organization and end users do not have
direct contact and organization acts as the customer's trading or brokerage firm. Lack of future-
oriented thinking, especially regarding the needs of consumers, leads to the fact that the success of
the enterprise in a narrow segment of the market is temporary. Client (dealer) will find another
provider that meets the needs of end users the best. To avoid this, you need feedback from end
users.

Principle 2. Leadership of direction. The main reason for the failure of rethinking and
restructuring of business processes is that the head of the organization is not leading this work. The
head of the organization shall ensure the unity of command and personally leads the process of
improvement.

Principle 3. Involvement of the staff. Analysis of successful firms shows that they have made
progress through daily tireless work with the direct involvement of the head through the
involvement of all the staff in the firm’s process of improvement activities. Foundation of any
organization is people and the involvement of the staff. This is the key factor in achieving success.
It is worth noting that the involvement of the staff is inextricably linked with the leadership of the
head and credibility.

Principle 4. Process approach. The planned result is achieved more efficiently when activities
and related resources are managed as a process.

At the present stage Russian management is only beginning to realize that the principles of
management in the world are constantly changing. There is no single correct management system,
which is like a magic wand that automatically gives a gain in business. The process approach
encourages managers to identify: sources of information about the process and the system that
becomes available; rules for the operation and management decisions, the resources he manages,
and then closes the chain of feedback control to achieve the best results.

Principle 5. System approach to management. This approach involves the identification of
interrelated processes, their understanding and management of a system,; it increases the efficiency



of the organization in achieving its goals. At the heart of any leader is the need to create a
management system, which should cover the functioning of the organization, linking together the
various processes and departments. The system, as the autopilot should ensure automatic control of
the organization in any changing conditions other than force majeure.

Principle 6. Continuous improvement. Continual improvement of the organization as a whole
should be considered as a permanent objective. In addition, the control system must be aimed at
enhancing organizational effectiveness. This means that you must create a decision-making and
operations analysis system of results, which eliminates the causes of discrepancies and is working
on recognizing and preventing potential deviations. In order to avoid negative consequences it is
necessary to conduct continuous monitoring of the efficiency of processes, product quality and
customer satisfaction and improve them.

Principle 7. Decision-making is based on the following facts. Successful solutions are based on
analysis of data and information. Adoption management decisions should be based only on reliable
information. Information processing should be built on the principle of ensuring the reliability and
visibility. For example, a graphical display of information is always more easily accepted than a
table with columns of figures. Moreover, the application of mathematical statistics can increase the
likelihood of optimal making decision.

Principle 8. Mutually beneficial relationships with supplier. The organization and its suppliers
are interdependent and their mutually beneficial relationships enhance the ability of both to create
value. Stable long-term relationship with a supplier ensures that the supplier will be more to worry
about the quality of supply. In addition, you will be his regular customers, and mutually beneficial
cooperation will bear fruits for both sides.

In conclusion should be noted the following facts.

In the practice of management different management principles can be identified. Their
classification is fairly large.

Management is a combination of scientific and creative work. It lies in the fact that the activity
of the head is based on professional knowledge and skills, but in some cases due to the inability to
use management decision is based on intuition or improvisation.

The basis of management is to focus. It suggests that management efforts should be directed
towards a specific purpose, the resolution of a problem. More over, the basis of any management
and development is sequence. It is based on a strict sequence of actions performed in time and
space, violation of which could lead to confusion in the work and prolonging the tasks.

In addition, there is widely used approach, which is to focus on the individual characteristics of
workers, as well as the ability of their teamwork. It focuses on creating a favorable psychological
atmosphere, a certain organizational culture, by which decision-making process becomes easier and
thus increases the work efficiency.

This diversity of approaches and principles of management shows us that there is no single
model of governance. Everything goes on the overall level of development, ideology and culture of
the organization. Each system has its own effective principles and limitations. And in different
systems and organizations they behave and appear quite differently.

[MPUHIUITBI YCIIEIIHOI'O MEHE/XDKMEHTA
Kopsiruna O.1O. — crynent, XoxnoBkuna H.II. — nouent
ANTaiiCKuii TOCYIapCTBEHHBIN TEXHUYECKUN yHUBEpCHUTET (T. bapHay)

OCHOBHBIMU COCTaBJISIFOIIMMH JIF00OH OpraHu3aly SBJISIOTCS 3a/1add, JIIOJU U YIpaBJICHHUE.
Jljig yCcTIeHOTO CYIIECTBOBaHMS OpraHu3aluyd HeoOX0IUMO MOIepPKUBATh OIIPe/IeIeHHbII OanaHc
MEXAY 3TUMHU Tpems npoueccamu. U kimroueBast posib B HOAEpKaHUK 3TOro OajgaHca NPUHAAICKUT
MEHEJDKMEHTY.

Cucrema MEHEI)KMEHTa OIIMPAETCS HAa BbIpaOOTaHHbIE U 00OCHOBAHHBIE METO/IbI M IPUHLIUIIBL.
Uro Takoe MPUHLMIIBI MEHEPKMEHTa U MOXKHO JId B COBPEMEHHOM IPOU3BOJICTBE 00OWUTHCH O€3
HuX? B mpouuioM, 1101 He 3HAIM HU O KaKUX MPUHIMIAX U YCIEIIHO BEJIU CBOIO XO3SIICTBEHHYIO



NeSITeIbHOCTb. 3/1eCh HY)KHO OTMETUTb, YTO B CBOEGH JEATENbHOCTH JIIOOUM  BCErJa
PYKOBOJICTBOBAJIUCH OIPEAEICHHBIMU NPUHLUIIAMHU, KOTOpble ObLIM 0oJiee YNPOIIEHHBIMHU, YEM
ceuyac.

OcCHOBHbBIE MPUHLUIIBI ONPENEIISAIOT (HUI0CO(UIO U CTPATETUIO PYKOBOJACTBA MPEANIPUATHEM U
€ro 3BEHbSIMU. B omnpeneneHHONM Mepe OHM IPU3BaHbl CIY)KUTh pekiaMor mnpenmnpusturo. Ha
OCHOBAHUHU O3TUX NPUHIUIOB PYKOBOJACTBO KOPPEKTUPYET LEIU JESATENbHOCTH IPEIIpUSITHS,
YTOYHSIET MNPUOPUTETHI, (HOPMYIUPYET €ro MOJUTHKY, pa3paldaThiBaeT METO/bl 3(PPEKTUBHOTO
ynpasieHus. Peanns3anus TNPUHLIMINOB, IEJNE€W, NPHOPUTETOB MW IOJIUTHKHA NPEIIPUATUHN
OCYILIECTBJISIETCSI C MOMOUIBI0 COOTBETCTBYIOUIUX Pab0OYMX METOIMK, MHCTPYKLUH, MOJOKEHUN U
HOPMAaTHBOB.

[IpuHIAIIBI MEHEKMEHTA OTHOCSTCS K YUCITY BAXKHEMIINX KaTeropuil ynpasieHus. [log Humu
MIOHUMAIT OCHOBHBIE (yHAAMEHTaJIbHblE WJEH, MPEACTAaBICHUS 00  yIpaBlIE€HYECKOU
NEeSITeIbHOCTH, BHITEKAIOLIUE HETIOCPEICTBEHHO U3 3aKOHOB U 3aKOHOMEPHOCTEN yrpaBieHUsI.

Takum oOpa3oMm, MPUHLMIBI MEHEHKMEHTa OTpPaXaloT OOBEKTHUBHYIO pPEalbHOCTD,
CYLIECTBYIOIYI0 HE3aBHUCHMO OT CO3HAHMsSI Y€JIOBEKa, NHAa4Ye TOBOPs, OHU OOBEKTUBHBI. BmecTe ¢
TE€M, KaXIbli W3 MNPUHIUIOB — 3TO HAEd, CyObEKTUBHOE MOCTPOECHHUE, KOTOPOE MBICIEHHO
COBEpINACT KaXKIbIi PYKOBOAWUTENIb HA YPOBHE €ro TMO3HAaHWUW o0med u mnpodeccuoHambHOMN
KYJIbTYPBI.

[IpuHUMOBI MEHEIKMEHTa BechbMa pa3HooOpa3Hbl. Knaccudukamus HPUHLMIIOB JOJDKHA
OCHOBBIBAThCSl Ha OTPAKEHUM PA3JIUYHBIX CTOPOH OTHOLIECHHUH yrpaBieHus. [IpHHIUNBI TOTKHBI
COOTBETCTBOBaTh OOWIEH weau MOBbIIIEHUS dS(P(GEKTUBHOCTU MPOU3BOJICTBA M  COLMAIBHO-
SKOHOMMYECKOT0 pa3BUTUS. OHM JIOCTATOYHO >KECTKO OINPEAEISAIOT XapaKTep CBSI3eH B CHUCTEME,
CTPYKTYpPY OPTaHOB YIIPABJICHUS, IPUHATHE U PEATU3ALIMIO YIIPABICHUYECKUX PELICHUH.

B nutepatype HeT enuMHOro mnojaxoja K KiacCU(UKALWKW HPUHLUIIOB MEHEHKMEHTa, HET
€IMHCTBA MHEHMIl [0 T1OBOJAY COJEPKAHMS  OCHOBHBIX NPUHLMUIIOB  MEHEIKMEHTA.
Camoe ry1aBHOE IIPU MOCTPOCHUH CUCTEMbI MEHEIXKMEHTA OPraHU3allK 3TO YETKOE MIPe/ICTaBICHHE
L[EJI1, KOTOPYIO BBl COOMpPAETeCh JOCTUYD.

W ceityac nocrapaemcs cOpMyaupoBaTh OCHOBHBIE MPHUHIUIBI YCIIEUTHOTO MEHEIKMEHTA,
KOTOpbIE Bbl MOKETE HCIIOJIb30BATh Ha OCHOBAHUHU 3]IPABOIO CMBICIA, U KOTOpBIE IMOMOTYT BaM
opranu3oBaTh 3(p(PEeKTUBHOE yIIpaBJIeHNE B Balllel OpraHu3alim.

[Mpunuun 1. Poxyc Ha motpedutens. K coxanenuto, OOIbIIOE KOJWYECTBO POCCUMCKUX
MpeanpUsATHI paboTaeT OTCYTCTBUEM JIOJKHOTO BHUMAHMS 3aKa34UKY U KOHEUHOMY [TOTPEOUTEIIO.
Opranuzanus - U3roTOBUTENb MPOAYKTa (YCIYTH) JOJKHA BBISICHUTH BCEe TPeOOBaHUS KOHEYHOTO
noTpeOuTeNs NpoAyKTa (yCIyru) U BBIIOJHUTh UX, AaXK€ €CJIU MEKIy OpraHu3anueil 1 KOHEUHbIM
MOTpeOUTENIeM HEeT NpPSMbIX KOHTAKTOB, W B POJM 3aKa3uMKka BBICTYNIA€T TOProBas WIH
nocpeaHn4deckas pupma.

OTcyTcTBHE MEPCIEKTUBHOIO MBIIIJICHHS, 0COOEHHO B YacTHU YIOBJIETBOPEHUS MOTpPeOHOCTEM
noTpeduTenel, NPUBOAUT K TOMY, YTO yCIEX MNPEINPUSTUS B Y3KOM CETMEHTE pBhIHKA SIBISIETCS
BpEMEHHBIM. 3aKa3zuuk (IJuiiep) HaWIeT APYroro MOCTaBIIMKA, KOTOPHIM JIydllle YIOBJIETBOPUT
MOTPeOHOCTH KOHEYHOro moTpeduTens. YToObl 3TOro HE MPOU30IILIO0, HEOOXOIUMBI OOpaTHBIE
CBSI3U OT KOHEYHOTO MOTPEOUTEIIS.

[punuun 2. JlugepctBo pykoBoacTBa. OCHOBHBIE NPUYHMHBI HEyJad MEPEOCMBICICHUS H
peopraHu3anuy OU3HEC-IPOIIECCOB 3aKIIIOYAIOTCS B TOM, YTO PYKOBOJUTENIb OpPraHU3alMd He
BO3TJIABIIAET 3Ty padboTy. PykoBoauTens opraHuzanuu o0si3aH 00ECIEYUTh €IMHCTBO KOMaHIbI U
JIMYHO BO3IJIABUTH IPOLECCHI YAyUIICHHUS.

[Tpunuun 3. Bosieuenue nepcoHana. AHaau3 paboThl YCHEIIHbIX (UPM MOKa3bIBAET, YTO OHU
JOCTUIJIM TIpOrpecca MyTeM €XKEIHEBHOTO HEYCTAaHHOrO TpyJa MpPU HENOCPEACTBEHHOM Y4YacTHH
PYKOBOJIUTEIS IIyTEM BOBJIEUEHMSI BCETO MepcoHaia (GUpMbI B MPOLIECC YIYUIIEHUS 1EATEIbHOCTH.
OCHOBY JesTeNbHOCTU JII00OM OpraHu3ali COCTAaBJISIOT JIIOJU W BOBJIEYEHHE MNEpcoHana. ITO
SIBJIIETCS KIIFOUEBBIM (PaKTOPOM JOCTHKEHUs ycriexa. CTOUT OTMETUTh, YTO BOBJIEYEHHE ITEPCOHANA
HEPa3pbIBHO CBS3aHO C JUAEPCTBOM PYKOBOJIUTENS U JOBEPUEM K HEMY.



[punuun 4. IlpoueccHsid noaxon. Ilnanupyemsbiii pe3ynpTaT aocTuraercs s¢p¢eKkTuBHEE,
KOI'/Ia JeSITENIbHOCTBIO M COOTBETCTBYIOLIMMU PECYpCaMU YIIPABIIAIOT KaK IPOLIECCOM.

Ha coBpemeHHOM »3Tame pOCCHUMCKUII MEHEIKMEHT TOJbKO HAYMHAET OCO3HaBaThb, YTO
MPUHIMIBI YIIPaBICHUs] B MUpPE MOCTOSHHO MeHstoTcs. He cymiecTByeT €IUHCTBEHHO BEpPHOI
CUCTEMbl YIpaBJICHUs, KOTOpas, Kak BOJILEOHAas Nalo4yKa, aBTOMAaTUYECKH [AeT BBIUIPHIII B
OusHece.

[IpomeccHbIl MOAX0A TOOYKIA€T PYKOBOJIWTENS OMNPEACIUTh: WCTOYHUKH HH(POPMAIMHA O
IIPOLIECCE U CUCTEMY €€ MOCTYIUICHUS; MpaBuia paboThl U MPUHATUS YIIPABICHUYECKUX PEIICHMUIA;
pecypchl, KOTOPbIMU OH YIIPABJISIET, @ 3aT€M 3aMKHYTh LIEMOUKY 0OpaTHOM CBSI3U yIpaBJICHUS IS
JNOCTHKEHHS] HAWTy4IIUX Pe3y/IbTaToB.

[Mpunnun 5. CucTeMHBIN NOX0/ K MEHEDKMEHTY. DTOT MOJIXO0J BKIIOYAET B ceOs BBISIBICHUE
B3aMMOCBSI3aHHBIX IPOILIECCOB, UX MOHMMAaHUE U YNPaBIECHUE UMM KaK CHCTEMOM; OH MOBBIIIAET
pPe3ynbTaTUBHOCTD U A((HEKTUBHOCTh OpPTraHM3aIlii B JOCTIKCHUH €€ LIeTIeH.

B ocHoBe nesTenbHOCTH J1I000T0 PYKOBOJAUTENS JIEKUT HEOOXOIUMOCTb CO3JAHMSI CHUCTEMBI
yIpaBieHus, KOTOpasi J0JKHAa OXBAThIBAaTh (DYHKIIMOHUPOBAHHE OPraHU3alli, YBSA3bIBAas MEXKIY
co00i1 IesTeNbHOCTh Pa3IMYHBIX MPOIIECCOB U Mojpa3zzaeneHuil. Cucrema, Kak aBTOMMIOT, AOJDKHA
ofOecrieunBaTh aBTOMATUYECKOE YIPABJICEHWE OpraHu3alnueld B JIIOOBIX MEHSIOIIUXCS YCIOBUSX,
KpoMme (opc-Ma’KOPHBIX.

[Tpunuun 6. I[MocrosinHoe ynyumieHnue. [locrosiHHOE yiydlleHHe AEITEIbHOCTH OPraHu3allui B
LIEJIOM CJIeJIyeT pacCMaTpUBaTh Kak €€ HEU3MEHHYIO 1IEIb.

Kpome storo, cucrema ympapiieHus 10KHA OBITh HalleJeHa Ha MOBBIMICHHE d(PPEKTUBHOCTH
OpraHu3anuu. JTO 3HAYUT, YTO CJIEAYET CO3/1aTh CUCTEMY aHallM3a Pe3yJbTaTOB JAEATEIbHOCTU U
MPUHATHS PEUICHHUH, KOTOpas yCcTpaHseT IPUYMHBI HECOOTBETCTBUI U pabOTAET Ha/l BHISBICHUEM U
MPENYNpPEeXJICHUEM MOTEHUUANbHBIX OTKJIOHEHHH. [l Toro, 4roObl H30€kaTh HEraTHMBHBIX
MOCJIEICTBUM, HEOOXOJMMO BECTH HENPEPHIBHBII MOHUTOPUHI PE3YJIbTATUBHOCTU IPOLIECCOB,
KayecTBa NPOAYKLUU U yIOBIETBOPEHHOCTH MOTPEOUTENEH U TOBBIIIATD UX.

[punuun 7. Ilpunatue peuieHuil, OCHOBaHHOE€ Ha (akTax. YCHEIIHbIE pElIeHUs
OCHOBBIBAIOTCSI HA aHAJIU3€ JaHHBIX U HHPOPMAIUH.

[IpunsiTHE YHpaBIIEHYECKUX PELIEHUN JOJKHO OCHOBBIBATHCA TOJBKO Ha JOCTOBEPHOM
nHpopmanuu. OOpaboTka mHOpPMAIIUKU OJDKHA OBITH MOCTPOCHA IO TMPHUHIUIYY O0ECTICUCHUS
JOCTOBEPHOCTH W HarjsgHoctu. Tak, rTpaduyeckoe oroOpakeHne uHGOpManuM Bcerja
BOCIIPUHUMAETCs Jierdye, 4yeM TaOiuibl ¢ KojdoHkamu nudp. Kpome toro, nmpuMeHeHue MeTOJ0B
MaTEeMaTU4YE€CKOW CTAaTUCTUKU TI03BOJISIET IOBBICUTH BEPOSTHOCTh MPHHATUS ONTUMAIbHOTO
pelIeHuUs.

[Tpunuun 8. B3auMoOBBITOIHbIE OTHOLIEHHS C OCTaBIIMKaMU. OpraHu3alus U ee MOCTABIIUKH
B3aMMO3aBUCUMBbI, 1 KX B3aUMOBBITOJIHbIE OTHOILLIEHUS MOBBIIIAIOT CIHOCOOHOCTH O0EUX CTOPOH
co3gaBaTh HeHHOCTU. CTaOuiIbHbIE 10JITOCPOYHBIE OTHOIICHHUS C ITOCTABIIMKOM BEIYT K TOMY, YTO
MOCTABILUK OyAeT B OoJibLIel CTeNeHH 3a00TUTHCS O KauecTBe nmoctaBok. Kpome Toro, Bbl craHere
JUIS. HErO MOCTOSIHHBIM MOTPEOUTENIEM, U B3aMMOBBITOJJHOE COTPYJHUYECTBO IMPUHECET IJIOMABI JIIs
00€enx CTOPOH.

B 3akirouenue cienyer OTMETUTD CIAeAYIOIIHE (PaKThI.

B npakrtuke ymnpaBieHUs BBIACNAIOT  pa3IMUHble IPUHLMIIBI  MEHeMKMeHTa. Mx
KJ1accu(uKaiuys 10CTaTOYHO OOIIpHAa.

VYopasiieHue 3TO COYeTaHWE HAYYHOCTH M TBopuecTBa. OHO 3aKirO4aercs B TOM, UTO
NEeSITEIbHOCTh PYKOBOJUTEINS OCHOBBIBA€TCA Ha MPO(PECCHOHAIbHBIX 3HAHUSAX W HaBBIKaX, HO B
HEKOTOPBIX ClIydasix B CBSI3U C HEBO3MOKHOCTBIO MX HCIIOJb30BaTh NMPUHATHE YIPABIECHYECKOTO
pelIeHNs OCHOBBIBAETCS HA MHTYULIUU WM UMIIPOBU3ALUU.

OcHOBOM  MEHEUKMEHTa sIBiIIETCA  LieJeHanpaBieHHOcTh. OHa  Mpeanosaraer, uTo
yhpaBiieHYecKasl J1eATeIbHOCTh JOJDKHA OBbITh HAIpaBlieHA HA JOCTHXKEHHUE OIpPENIEJICHHOM IeNu,
paspeiieHue cosnaBmmuxcs mnpobiem. Kpome Toro, ocHOBO#l 11000r0 ympaBieHUS U Pa3BUTHUS
SBJIIETCA HOcieaoBaTeabHOCTh. OHa 0a3upyeTcs Ha CTPOro ONpeAeseHHOW MOCIeA0BaTEIbHOCTU



BBITNIOJIHAEMBIX JIEHCTBUI BO BPEMEHM U MPOCTPAHCTBE, HApyLIEHHUE KOTOPON MOXKET IMPHUBECTH K
Hepasz0epuxe B paboTe U K 3aTSITHBAHUIO BBHITIOJIHEHUS 3a/1a4.

[ToMuMO 3TOrO, IUPOKO PACHPOCTPAHEH MOJXOM, KOTOPBIM 3aKIOYaeTcs B KOHIEHTPALUU
BHUMAHHS Ha WHAMBUIYaJbHBIX OCOOCHHOCTSX paOOTHUKOB, a TaKXe CIIOCOOHOCTSIX UX
B3aUMOJICHCTBUS B  KoJulekTuBe. OH  OpHUEHTUpPYETCSI Ha  CO3JaHue  OJaronpusTHOM
MICUXO0JIOTMYECKON aTMOC(epbl, ONPeIeICHHON OpraHi3allMOHHOMN KyJIbTYphl, C IOMOILBIO KOTOPBIX
oOseryaercst Mmpouecc MPUHATHS pElIeHui, U, Taku o0pa3oM, yBenuuuBaercs 3()(EeKTUBHOCTDH
paboTEHL.

Takoe pa3zHoOOpa3ue MNOIXOJOB W MPHUHIMIIOB MEHEKMEHTa IIOKa3bIBae€T HaM, 4YTO HE
CYIIIECTBYET €AMHON MO YIpaBieHHUs. Bce maer OTHOCHUTENBHO OOIIEro ypOBHSI pPa3BUTHA,
MHPOBO33PEHHS, KYJIbTYpbl OpraHu3anuu. B Kaxmoil cucteme ecTh CBOM 3(deKTHUBHEHIIHE
MPUHIIMIBI U HEOCTaTKU. M B pa3HbIX cUCTeMaxX M OpraHu3alusaX OHU BeAyT ceOs U IPOSBIIAIOTCS
COBEPUICHHO IO-Pa3HOMY.



ORGANIZATION OF COMPANY MANAGEMENT
Mekhova A.A. — student, Khokhlovkina N.P. — associate professor
The Altai State Technical University of I.I. Polzunov (Barnaul)

Management in organization is the most effective way in achieving the organization's goals. It
is achieved by forming a structure of departments , which are hierarchically linked and located in
the interaction. Departments should be provided with the resources and explain their rights and
responsibilities. To coordinate the work of departments the methods of administrative management
and a system of norms and rules, relating to the organization of management are used. A necessary
condition for successful coordination is a communication system — the system of links between
departments . One of the most important tasks of management is the selection and training of
personnel. The manager must develop and utilize the positive qualities of people, to create a
favorable climate within the organization, enhance organizational culture, because the people, who
work in organizations differ from each other.

The main functions of management:

PLANNING is the definition of objectives and results of the organization's future, setting goals
and evaluating the necessary resources. Manager is responsible for planning. He must decide on the
sequence and timing of future actions. To do this, it is necessary to gather information and use it to
develop a list of possible development alternatives. Then you must choose one of these alternatives,
which will be the desired solution. After that, you must define the means by which it can be
implemented.

ORGANIZATION makes decisions about methods and tools for implementation of the plan, it
involves the appointment of job tasks, their specification in the departments of the organization and
distribution of resources between them. Organizational matters is one of the most important
functions of any manager, including decisions about the allocation of responsibilities. In top
management positions the organizational functions are wider, as you have to make more decisions
in the organization. At lower levels organizational functions are reduced to the allocation of specific
tasks, and to unite people in the group for their implementation.

LEADERSHIP. The value of leadership as one of the functions of management is constantly
increasing. The leadership is understood as the using of influence to motivate employees to achieve
organizational goals. Effective leadership requires that all employees of the organization share its
goals, values, culture and strive to achieve high results of joint activities. Leadership is the essence
of management.

The important role is played by the factor of communication in the team. Leadership role
requires the ability to explain to employees clearly what is required of them. To do this, it is
necessary to choose the best channel of communication. Management in general is aimed at
maintaining stability in the community and provides a clear implementation of routine operations.
Leadership is doing a great emphasis on changes in the organization and has a goal to reform
processes.

CONTROL means the monitoring of the actions of employees, the achievement of
organization goals, as well as making the necessary corrections. New trends in empowering and
increasing the autonomy of workers has led to replacing traditional forms of control to
introspection employees for their work and correcting their mistakes without having managers for
guidance. Modern information technology helps managers to exercise control without imposing
severe restrictions on workers.

THE CONDITIONS OF MANAGEMENT ACTIVITY.

The analogy with quiet and stormy water is often used to demonstrate the need for change.

QUIET water. The company recalls an ocean liner, which goes by the same familiar route in a
quiet ocean. Even a storm is approaching, the captain makes only small changes to keep the ship on
course. The team has always remained the same.

STORMY water. The company looks like a small raft, which is floated on unfamiliar wild
river. Sometimes the raft stops at the bank where a new team is recruited.



In conclusion, to become a successful manager the skills in the social sphere, the skills of
delegation are required. You must be highly qualified and also you need to be able to identify
external trends, as the situation in today's business is very dynamic.

OPI'AHUBALIMS YIIPABJIEHWUSI KOMIIAHUE
MexoBa A.A. — ctynent, XoxinoBkuna H. I1. — moueHt
AnTaiicKuii TOCyIapCTBEHHBIN TEXHUYECKUN yHUBEpCcHUTET (T.bapHaymn)

MeHeKMEHT BHYTpU OpraHu3aluu sBiisercs Hanbosiee d3Q(PEeKTUBHBIM NMYTEM JOCTUKEHUS
Lene opraHuzauuu. OTO JOCTUTaercs NyréM (OPMHUPOBAHUS CTPYKTYpPbl IOJpa3/IeNeHUN,
MepapXUyecKy YBSI3aHHBIX M HaxoJsiuIuxcs Bo B3aumojedcTBuu. Ilonmpasgenenuss HeoOXoaumo
HAJIEIUTh PEecypcaMu, a Takke OOBSCHUTHh WX MpaBa U o0s3aHHOCTH. |J1si KoopAWHAIMU pabOTHI
MOAPA3JICIEHUH HCHOJb3YIOTCSI METOJbl aJAMMHHUCTPATUBHOIO PYKOBOJACTBA U CHUCTEMBI HOPM H
MpaBWJl, KacarolIMXCsl OpraHu3auuu yrpasieHus. HeoOXonuMbIM — yCIOBHEM  yCIEHIHOM
KOOpPJUHAIMY SIBJISIEETCS CUCTEMAa KOMMYHUKALIMA — CHCTEMa CBS3€H MEX]y MOApa3/elICHUSIMHU.
OpnHoi#l 3 BaKHEWININX 3a7a4 MEHEKMEHTA SIBJISIETCS TOA00p M BOCIUTaHUE KaapoB. MeHemkep,
JIOJIKEH pa3BUBATh M HUCIOJIb30BATh MOJIOKUTENbHBIE KauecTBa JIFOJIEH, co3/1aBaTh OJaronpusITHbII
KJIMMaT BHYTPU OpraHM3allM, I[OBBIIIATh OPraHU3allMOHHYIO KYJIbTYpY, TaK Kak JIIOJH,
paboTarole B OpraHu3aluy CUIbHO OTIMYAIOTCS JPYT OT Apyra.

OCHOBHBIE ®YHKII1 MEHEJ[PDKMEHTA.

[INIAHMPOBAHMUE - 310 ompenenenue neie U pe3yibTaToB AESTEIbHOCTH OpPraHU3alliy B
OydyiieM, INOCTaHOBKAa 3aJad W OLICHKa HEOoOXOJUMBIX pecypcoB. MeHemxkep oOTBeuyaeT 3a
wianupoBaHue. OH J0JDKEH NMPUHUMATh PEIICHHUS OTHOCUTENIBHO IOCJIEOBATEIbHOCTH U CPOKOB
neiictBuii B Oynymem. i 3Toro Heo0xomMo cobpaTh HHPOPMAIIHIO U Ha €€ OCHOBE pa3paboTaTh
IepeyeHb BO3MOKHBIX albTEPHATUBHBIX BapUAaHTOB pa3BUTUs. 3aTeM TpeOyercs BbIOpaTh OJIHY U3
3TUX allbTEPHATUB, KOTOpasi U OyAeT UCKOMBIM petieHueM. [locie 3Toro Heo6X0AUMO OIPENEIUTh
CPEICTBA, C IOMOIIBIO KOTOPHIX OHA MOKET OBITh pean30BaHa.

OPI'AHU3 ALV npuHMMaeT peieHusl 0 METO1ax U MHCTPYMEHTAaX BBINOJIHEHUS ILJIaHA, OHA
[penrnoyiaraeT Ha3HaueHue pabouyux 3a/ady, HUX KOHKPETHU3alMI0 B OTAENaX OpraHu3aluu U
pacnpesiefieHue pecypcoB Mexay HUMH. OpraHu3allMOHHBbIE BOINPOCHI - OJHA U3 Ba)KHEHIINX
¢byHKIM  m000r0  MEHe[Kepa, BKIIOYANONIAs —[PUHATHE pEHIeHMH O  paclpeaeieHUH
o0s3aHHOCTeN. Ha BpICIINX PYKOBOJISAUINX JOJKHOCTSX OPraHU3allMOHHBIE (PYHKLIUHU IIUpPE, TaK KaK
IPUXOJUTCA TPUHUMATh Oojblle peulieHU B opraHu3zauuu. Ha Oosiee HU3KUX YpPOBHSX
OpraHu3alMOHHbIE (DYHKIIMHM CBOJSTCS K PaclpeieseHUI0 KOHKPETHBIX 3aj7ad, U K 00bEeINHEHUIO
COTPYJHHUKOB B I'PYIIIbI JJISl UX BBIIIOJIHEHUS.

JIMAEPCTBO. 3nauenue nuaepcTBa Kak OJHOM M3 (YHKIMH MEHEHKMEHTA IOCTOSIHHO
Bo3pacTtaet. [loa nmuaepcTBOM NOHUMAETCS NCIOJIb30BaHUE BIMSHUS JJI1 MOTHBAIIMM paOOTHUKOB K
JOCTIDKCHHIO TIeJiel  opraHu3anuu. O(PQPEeKTHBHOE PYKOBOJCTBO TMPEANOjaraer, 4YTo BCE
COTPYIHHKU OpraHU3alldH pa3JelifioT €€ 1eNd, LIEHHOCTH, KYJIbTYpYy, CTPEMSTCS K JOCTHXKEHUIO
BBICOKHMX PE3yJbTaTOB COBMECTHOM JesTeNbHOCTH. JINIEPCTBO COCTABISAET CYyTh MEHEIKMEHTA.

DaxHyro ponb urpaer (paktop KOMMYyHMKalMil B KoJUleKTHBE. Poib nuaepa mpenmosaraer
yMeHHE 4YETKO OOBSCHATH COTPYAHHUKAM, YTO OT HUX Tpedyercs. s 3Toro Heo6XxoAuMo BeIOUpATH
ONTUMAJIBHBIA KaHall KOMMYHUKAalMU. MEHEIKMEHT B LEJIOM HalpaBlIeH Ha MOJep)KaHHe
CTaOUJIBHOCTH B KOJUIEKTHBE M 00€CIeYMBAaeT UYETKOE BBINIOJIHEHUE IOBCEJIHEBHBIX OIEpaluil.
JlupepcTBo ke nenaer OOJIBIION aKIEHT HAa U3MEHEHHUs B OpraHM3alMd U HMMEET CBOEH IIelbio
pedopmMupoBaHUE TTPOIIECCOB.

KOHTPOJIb o3nagaer HabmiomeHue 3a JCUCTBUSAMH  pPAaOOTHHKOB, JOCTIDKCHHEM
MIOCTABJICHHBIX 1€JIeH, a TaK’KE€ BHECEHNE HEOOXOUMBIX KOppeKTUB. HOBbIE TEHCHIINM HAIEIEHUS
BJIACTHIO U MOBBILIEHUS CTENIEHU CaMOCTOSITEIbHOCTH PAOOTHUKOB MPUBEIH K TOMY, YTO Ha CMEHY
TPaJAMLMOHHBIM (OpMaM KOHTPOJII CBEpPXy HPUXOIUT caMOHaOMoJeHHe paOOTHUKOB 3a
BBINIOJIHEHUEM paOOThl M UCIPABIECHUE UMU JIOMYIIEHHBIX OIMOOK 0e3 oOpalieHus: K MeHeKepam



3a yka3zaHusMu. CoBpeMeHHble HMH(POPMAIMOHHBIE TEXHOJOIMM IOMOTAlOT MEHEIKepaM
OCYILIECTBIISATH KOHTPOJIb, HE HAKJIAIbIBasi HA pAOOTHUKOB JKECTKUX OTpaHUYECHUI.

YCJIOBUS OCYILECTBJIEHMS YITPABJIEHYECKOU JESATEJIBHOCTH.

Yacto, 4ToObI MPOAEMOHTCTPUPOBATH HEOOXOIUMOCTh U3MEHEHH, UCIIOJIb3YETCSI aHAJIOTHSI CO
criokoiiHoit m OypHoit Bomoil. CIIOKOMHASI BOJIA. KoMmaHus HAmoOMHHACT OKEaHCKHIA
JIaHEP,KOTOPBIM XOJMUT OJIHUM U TEM K€ IPUBBIYHBIM MAPLIPYTOM II0 CIIOKOMHOMY OKeaHy. [laxe
€CJIM HaJBHUIaeTcsl IUTOPM, KamUTaH BHOCUT JMIIb HEOOJbIINE KOOPEKTHBBI, YTOOBI JEpKaThb
naiinep mo kypcy. Komanma memsmenno ocraércs oanoi u to )xe. BYPHAS BOJA. Komnanus
MIOX0’Ka Ha HEOOJIBIION IIJIOT, KOTOPBIN CILIABJIAETCS MO HE3HAKOMOM OypHoil peke. MHorna miot
IpUYaInBaeT K Oepery, rae Habupaercss HoBasi KOMaH/a.

B 3akmouenuu, 4ToObl CTaTh YCHENIHBIM MEHEIKEPOM HEOOXOJMMBbI HAaBBIKM B COIMAJILHOU
cdepe, HaBBIKU AenerupoBanHus. Heo0XxomMo UMETh BBICOKYIO KBATM(UKALIUIO U YMETh BBISBISAThH
BHEIIIHUE TEHJICHIMH, TaK Kak 0OCTaHOBKA B CEroHALIHEM OM3HECE OUEHb JMHAMMYHA.



