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MEXYHAPOJIHOE COTPYHUYECTBO B PAMKAX I'JIOBAJILHOM TOPI'OBOM
CUCTEMBI
E.B.bapanoBa — cT. npenoaBareis
I'OY BIIO «Anraiickuii rocynapcTBeHHbIN TexHudeckuil yausepcutet uMm. M.U. TlonsyHoBay,
r. bapnayn

Bormpochl ynpaBieHuss MeXIyHApOJHBIMU 3KOHOMHYECKMMH OTHOUICHUSIMH B HauOOJIbIIEH
CTENEeHU IPUBJIEKAIOT BHUMaHUE CHEIUAIMCTOB B NEPUOJ JIEHCTBUS MHUPOBBIX U PETMOHAIBHBIX
(MHAHCOBO-PKOHOMUYECKHUX, MOJUTUYECKUX KPU3HCOB, BOCHHBIX KOHQIUKTOB. OOpaTuMCs K T€o-
pPETHUUECKUM KOHLEMUHUAM (YHKIIMOHUPOBAHMS MEXAYHApOAHbIX cucTeM. CTaOUIBHOCTh MEXIY-
HapOJHBIX OTHOILIEHUH B COOTBETCTBUM C T€OpUEl rereMoHuMcTHYecKoi crabunbHocTu P.l'mnnuna
o0ecrieunBaeTcsi OTBETCTBEHHOCTBIO OJJHOIO M3 YYaCTHUKOB MEXIYHAPOJIHON CHCTEMBI U COTJIaCcH-
€M JpYruX YYacTHHKOB Ha Mojo0Hoe cocpenoToueHue cuibl [6, c.135]. Kak yka3biBaer
[1.A.LlpIraHKOB, «UCTOPUSI COBPEMEHHOW MOJUTHYECKON HAYKH— 3TO BO MHOTOM HCTOpHUS OOPHOBI
MEeXAY ABYMS MMapagurMaMmu» - MOJUTHUYECKUM peaiu3MoM M Jimbepanu3zmoM. B konne XX-ro Beka
HeoJ0epaau3M U MHCTUTYLMOHAIN3M CHOBA CTAJIH MOMYJISPHBIMU MapagurMaMu, NpeTeHaYIOIH-
MU Ha OOBSICHEHHME MUPOBBIX MOJUTHKO-3KOHOMHUYECKUX IpoleccoB. Teopus HeosmbepaibHOro
MHCTUTYLMOHAJIM3MA IPEANOoaracT CO3JaHuE MEXKIYHApPOJIHBIX MHCTUTYTOB, B paMKaxX KOTOPBIX
rocyzapcTBa COBMECTHBIMU YCHIIMSIMU JJOOPOBOJIBHO BhIPaOATHIBAIOT YHUBEPCAJIbHBIE IPaBUIa I10-
BEJICHUS, KOTOpbIE U 00ECNeUnBalOT CTaOUILHOCTh MUPOBOTO pa3BuThs. Henb3st He coryiacuThes C
te3ucoM M.OJcoHa O 3aBUCUMOCTU CTENEHU IPPEKTUBHOCTH (PYHKIIMOHUPOBAHMSI CUCTEMBI, I10-
CTPOEHHOMU Ha OINpeeNIeHHBIX MpaBuiaX, OT KOJUUYECTBAa YYACTHUKOB, BbIPaOaTHIBAIOIINUX ITH Ipa-
BmIa. YeM MEHbIIIe UX KOJIMYECTBO, TeM Oosiee a3 hekTuBHA paboTa cucTeMsl [6, ¢. 136].

HeynusurenbHo, uTo Bonpochl 3¢(HEKTUBHOIO MEXKIYHAPOTHOTO COTPYAHUYECTBA, B TOM YHC-
Jie B paMKax MHCTUTYLIMOHAJIbHBIX CTPYKTYp, CTaJId 0ObEKTOM BHMMAaHHS MHOTHX 3apyO€KHBIX U
OTEYECTBEHHBIX HCCleAoBarened. B paMkax MeXIyHapOJHOW MOJUTHUYECKONW SKOHOMHUM Halle ro-
BOPSAT O JIBYX pa3HOHAINPABJICHHBIX CTPAaTErusiX: KOONEpaTUBHOM M HekoomnepaTuBHOl. HekoTopsie
UCCIIEIOBATEIN MPU aHAJIM3€ MEXIYHapOJHbIX OTHOIIEHUN, OTHOIIEHUN KOH(MIMKTA U COTPYAHHU-
YyecTBa UCIOJIb3YIOT Teoputo urp. B uactHoctu, P.Akcenspon B cBoux padorax («IBOIOIUS KOO-
MIEPaTUBHOIO MOBEJIEHUS») I0OKA3bIBAET, YTO IPU IMOCTOSIHHOM B3aWMOJIEHCTBUU, KOTOPOE HE Orpa-
HUYEHO BPEMEHHBIMU PaMKaMH, YYaCTHUKUA HAUMHAIOT BECTU c€Osl KOONEPaTUBHO, OCKOJIBbKY 3TO
OKa3bIBAETCS BBITOHHBIM.

C.AdonmeB B cBoux paboTax 3a1aeTcs BOIPOCOM, ACHCTBUTEIBHO JIM B MUPOBOM TOJUTHYEC-
CKOM cucTeMe CEeroJHs MPOUCXOAMUT CABUT B IOJIb3Y KOOIMEPATUBHBIX cTpaTeruii [1]. ABTOp Bblje-
JISeT JIBa TUIAa MEXIyHapOIHON KOOPAWHALMY SIKOHOMUYECKHUX IIPOLIECCOB: KIIFOUEBbIE COMIALICHUS
B OTHOILIEHUU MPUHIMIOB (PYHKIIMOHUPOBAHUS MUPOBOM 3KOHOMUYECKOW CHUCTEMBI U COTJIAIlIEHUS,
BO3HHUKIIIKE B PE3yJbTaTe MEPErOBOPOB M0 KOHKPETHBIM T€MaM, aKTyaJbHBIM JJIsi OFPAHUYEHHOIO
Kpyra y4dacTHUKOB. O0a Tuma BKJIIOYalOT B ce0s JOCTH)KEHHUE Pa3JIMYHBIX LEJEH: pearu3aluio
BHYTPUIIOJIUTUYECKUX U SKOHOMHUYECKUX 3a/1a4 WJIHM MOJJIEp’KaHnue CTa0OMIBHOTO MEXyHAPOIHOTO
peXHMa, YTO O3HA4YaeT B KAKOW-TO CTEMEHM OTKa3 OT HAI[MOHAJIbHBIX/ pErHOHAJIbHBIX UHTEPECOB
[2].

OOpaTuM BHUMaHUE Ha CTENEHb KOOIEPAaTUBHOTO TOBEICHHUS CTpaH B paMKax II00aJIbHBIX
SKOHOMHUYECKHX MHCTUTYTOB. [lo mHenuto C.bapkuna, nmenHo Bcemupnas Toprosas Opranuza-
uus (BTO) u Mexnaynapoausiii BamoTHbil Goua (MB®) sBisitoTCSl MHHCTUTYTaMU, OIIPEIESIOIIH-
MU IIpaBHJIa UTPBI K 00ECIIEUNBAIOIIUMH [TPO3PAaYHOCTh OTHOIIEHUN MeXay rocygapcramu [4].

Ha ceropgusmnuii 1eHb TOProBble MOTOKH MEXKIY cTpaHamu-ydacTHullaMu BTO oxBatbiBatoT
90% muposoii Toproeiau. BTO BriBena B MOBECTKY 00CYK/1a€MbIX BOIIPOCOB IIUPOKHUI KPYT Mpo-
65eM (BOIPOCHI TOPTOBIIM, CBA3AHHBIE C IIPaBAMU HA MHTEJUIEKTYaJIbHYI0 COOCTBEHHOCTb, TOPrOBIIS
yCIyramu, TOProBJisi U OKPYXKAIoIlasi Cpeaa, TOProBilsd CEIbCKOXO35MCTBEHHON MPOIYKIHUEH, TOC-



TYIl Ha PHIHKU HETPOJIOBOJILCTBEHHBIX TOBapoB). B To xe Bpemss B mosectke Jloxuiickoro payHnaa
BIIEpBbIE ObUIa YNOMSIHYTa HEOOXOJMMOCTh OKa3aHUs TEXHHUYECKON IOMOIIM pa3BUBAIOIIMMCS
CTpaHaM, KOTOPbIE€ COCTABJISIOT 2/3 OT COBOKYIHOTO KoyinyecTBa cTpaH-wieHoB BTO.

Oco0eHHOCTh HBIHENTHETO TIEPeroBOpHOTo mpoiecca B pamkax BTO 3akimrodaercs B TOM, 9TO
BCE€ JIOTOBOPEHHOCTH JIOJDKHBI ObITh O(POPMIIEHBI U TOMMCAHbl KaK €MHBIN MaKeT COorIalleHui [5,
c. 66]. C camoro Hadajna MeperoBOpoB OblJIa YETKO 3aPUKCHpPOBaAHA TMOJISIPU3AIUS UHTEPECOB Pas-
nuyHbIX rpynm ctpad. B utone 2008 r. B J)Kenese cocrosiach KOHPEPEHIHs, Ha KOTOPYIO Bo3jara-
71 OOJIbIINME HAACKbl, OJIHAKO U ATH MEPEroBOpPbl HE ObLIM OPOPMIIEHBI OOIIMM COTJIAIIEHUEM O
3aBepuIeHUH payHaa. B xoje skKeHeBCKUX 00CYKIEHHUI CTpaHbl akTUBHO OTCTaMBaJIM CBOM MHTEpe-
Cbl, 00BEMHUBIINCH B IEPETOBOPHBIE OJIOKHU, OCHOBAHHBIE Ha MPUHIUIIE €MHCTBA CBOUX IIeNeH[),
c.70].

OpnnoBpemenHo B 2008 1. ObUIH 3aKITIOYEHBI 35 HOBBIX PETMOHAJIBHBIX TOPrOBBIX COTJIAIICHUN
(PTC), 10 13 KOTOpBIX OBLIN MEXPETHOHATBLHBIMU, 0 YeM ObLIM u3BelleHbl opransl BTO. Crnenua-
muctel BTO noauepkuBaroT, 4To 3TO KoJM4yecTBO u3BemeHuil B 2008 r. — HauboJspliee ¢ MOMEHTa
ocHoBaHus opranuzauuu [7]. Poct PTC sBnsercs He anpTepHAaTUBHOM IrOepann3alud TOPrOBIN B
pamkax BTO, a, HarpoTuB, ciocoOCTBYET CKOpeHIIEMY TOCTHKEHUIO COTJIALIEHUI MEeX/1y CTpaHa-
mu-ydactaunamu [1]. B Tom ke 2008 r. opran mo pazpemenuo CriopoB BTO mposen Bcero tpu
3acejaHusl JJIs BBIHECEHMsI PEIICHMs] 10 MSATH HOBBIM CIOPHBIM CIy4assM TOPIOBOMl NPaKTHUKU
cTpad-y4acTHHI] [ 7]. OTMETHUM, YTO 3TO HAMMEHBIIIEE YHUCIIO CIIOPHBIX BOMPOCOB ¢ 1995 1.

Bce nepeunciienHoe aeT HaM OCHOBaHUE coryiacuThesi ¢ MHeHHeM C.AQoHIEeBa, KOTOPBIi
YTBEPKIAET, UTO KOOIEPATUBHbIE CTPATETUU B MOJIUTHYECKOM U 3KOHOMHUYECKOM B3aUMOJICHCTBUU
CTpaH, B TOM YHCJI€ U TOPrOBOM B3aUMO/JICHCTBUH, C TEUEHUEM BpeMEHH Bo3pacTatoT [1].
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COCTOSHME U IEPCITEKTUBBI PA3BUTH S BHEIIIHEDKOHOMUYECKOM
JIEATEJIBHOCTU AJITAMCKOI'O KPAS
Kocrenéra JI. — crynenTka 5-ro kypca, Kazurosa 2.U. — cT. nmpenogaBarens
I'OY BIIO «Anraiickuii rocynapcTBeHHbIN Texuuueckuil ynuepcutet uM. V.U. TlonszyHnoBay,
r. bapnayn

BHemneskoHOMUYECKas A€ATEIbHOCTh AJITACKOTO Kpasi SIBJISIETCS 3HAYUMBIM (DaKTOpOM JJist
COLIMAJIbHO-3KOHOMHMYECKOTO Pa3BUTHSA perruoHa U 3()(PEeKTUBHBIM MHCTPYMEHTOM B HHTETpallH
AnTaicKkoro Kpas B MUPOBYIO 3KOHOMHUKY.



B nocneanue roapl B AnTtaiickom Kpae HaOJt01aeTCsl 3HAUUTENbHAsI aKTUBU3aLUsl BHEILIHEIKO-
HOMHYECKON NIeATENbHOCTH, U KaK CJIEJCTBUE — YBEIUYEHHUE TOBApOOOOpOTa U IMOJIOKHUTEIBHOE
CaJIb/10 BHEIIHEW TOPTOBIIU.

[Tonoxxenne ANTaliCKOTO Kpas Ha MEPECEYEHUN TPAHCKOHTHMHEHTAIBHBIX TPAH3UTHBIX I'PYy30-
BBIX U MMACCAXUPCKUX TOTOKOB B HEMOCPEACTBEHHON OJIM30CTU K KPYIHBIM ChIPHEBBIM U Iepepada-
THIBAIOLIUM paifoHaM MO3BOJISIET EMY aKTHUBHO Y4aCTBOBATh B MEXK/IyHapOJIHOM OOMEHE.

AnTaiickuil Kpail OTHOCUTCS K 9KCIIOPTOOPHUEHTHPOBAHHBIM PETHOHAM: JIOJISI DKCIIOPTHBIX OIIe-
panuii B 061em o0beme ToBapoobopoTa coctaisier 6osee 60% .

OcHOBHOM 00BEM BHEITHETOPTOBOTO 000pOoTa ANTAMCKOTO Kpas B CHIIy UCTOPHYECKH CJIO-
KUBIIMXCS KOOMEPATUBHBIX CcBsi3el nmpuxoautcs Ha ctpanbl CHI' — Gosiee 60%. Bmecre ¢ Tem, Ha-
OJr01aeTCsl aKTUBU3ALIMS TOPTOBIIM C HEKOTOPBIMH cTpaHaMK A3HaTCKO- TUXOOKEaHCKOTO peruoHa.

CTpyKTypa 3KCIOPTHBIX MOCTaBOK AJTANCKOTO Kpas, ONpelessomias CyIEeCTBYIOMIUMI mpo-
¢buib MEXIYHApOIHOM CHeUalIn3aluy PeruoHa, XxapakTepu3yercs npeodiasaHueM dKCropTa mpo-
OYKIHUH TOIUIMBHO-3HEPI€TUYECKOT0, JIECOIIPOMBIIIJIEHHOIO U MAIIMHOCTPOUTEIBLHOIO KOMILIEKCa,
METaJTypruueckoid U XMMHUYECKON NMPOMBIIUIEHHOCTH, MPOIYKIMHU CEIbCKOTO XO34HWCTBAa U IpO-
JYKTOB MUTaHUS.

HomenknaTtypa OCHOBHBIX SKCIIOPTHBIX TOBapOB TaKkKe CTaOMIIbHAa — 3TO KOKC, JlecoMaTepHa-
JIbl, TPY30BbI€ BarOHbI U 3allacHbIE YacTU K HUM, MIPOJIYKIHSI MAIIMHOCTPOUTENBHBIX 3aBOJ0OB (KOT-
JIbl, 000PYJIOBAaHUE U MEXAHUUYECKUE YCTPONCTBA K HUM), CENbX03MPOAYKIMS, IHbL. KpynHenu-
MU 3kcrnioptepamMu Asnraiickoro kpasi BeicTynatoT OAO «Anraii-koke», OAO «AnraiiBaron», 3A0
«bapnaynbsckuit marpouHsIit 3aBoa», OAO «Cubsuepromamn», OAO «Kyuaykcynsdar»y, OO0 «Ain-
taii-popect», 3A0 «3aBoja amomunueBoro JuThss», OAO «I[TABA», OAO I1O «AnTaiickuii uH-
HBII KOMOUHATY.

Hau6onpmmii 00bem nmmnopra no uroram 2009 roga npuxoauTcsl Ha MPOJI0BOJIbCTBEHHBIE TO-
Baphl U CEIbCKOXO3MCTBEHHOE ChIPhE (B OCHOBHOM (DPYKTHI, OBOLIM M OPEXU) U MAIIUHBI U 000py-
nosanue. (Pucynox 1)

TPaHCMOPTHbIE MUHepansHoe
cpencTtea TOoMMBO N
4,0% Heq)Tzng;)AyKTbl npoyve
’ 9,7%
ogexaa n obyBb
4,5%
MeTanrnonpokar NPOLOBOSIbCTBEHHbI
6,2% e ToBapbl 1
MaLLWHBI, CEeIbCKOX03SNCTBEH
obopynoBsaHue HO€e Cblpbe
20,2% 52,8%

Pucynok 1 — Crpykrypa umnopra Anraiickoro kpas no uroram 2009 rona

bonee 60% umnoptHbIX TOBapoB U3 crpan CHI™ npennazHayeHs! 1s1 BHYTpEeHHEro norpeodse-
HUus (OpOAYKTHI MUTAHUS, TOBapbl HApPOAHOTO NOTpedieHus), Torna kak 70% npoAayKuuu CTpaH
JaJIbHET0 3apy0exkbsi UMIOPTUPYETCS B MPOU3BOACTBEHHBIX LIETSX.

Kpome Toro, B mocieqHee BpeMsi OpraHU30BaHbl U JACHCTBYIOT COBMECTHbBIE NMPEANPUSATHUS C
MapTHEpaMH U3 pa3HbIX CTPaH, BBITYCKAIOIIKUE Pa3HOO0pa3HyIo NpoayKIuio. B co3nanuu npeanpu-
STHI NpUHUMaNK ydactue yupeautenu u3 Kuras, Kazaxcrana, 'epmannn, CIIA, OAD, benopyc-
cuu, ¥Y30ekucrana, FOxunoit Kopen u T.1.

Baxxnast poib BO BHEHIHEAKOHOMHUYECKON MOJUTHKE ANTAlCKOTO Kpasi OTBOJAUTCS 3aKIIOoye-
HUIO COTJIAIIEHUH O TOProBO-3KOHOMHYECKOM, HAYYHO-TEXHUYECKOM U KYJIbTYPHOM COTpYyJIHUYE-
CTBE Kpas C PErMOHaMU U MUHHCTEPCTBAMU 3apyOexHBbIX rocyAapcTB. VIMEHHO 3akitoueHHe IO-
NOOHBIX COTJIAIIEHUN MO3BOJIUIO CPOPMHUPOBATH YCTOMUMBBIE IKOHOMUYECKHE M T'yMaHUTAapHBIE



cBs3u Aunraiickoro kpast ¢ benopyccueit, Bocrouno-Kazaxcranckoit u IlaBnonmapckoii obnactamu
Peciyommuku Kaszaxcran, XoBackum u basa-Yasruiickum aiimakamu Monronmu, CUHIBIBSH-
Viirypckum aBTOHOMHBIM pailoHom Kuraiickoit Hapoanoit PecnyOnuku u permonom ®pani-
Konte ®pannysckoit Pecrydnuku.

Haubonee 3¢ (exkTuBHBIMU SBIJISIOTCS COTJIAIIEHUS U JOTOBOPBI, MOIMUCAHHBIE C COCEAHUMHU
obnactsimu Pecnyonuku Kazaxcran (Ycrb-Kamenoropekoii, Cemunanarunckoii, [laBnonapckoii u
npyruMu). COBMECTHBIE YCWIIMS CTOPOH B PAa3BUTHH YKOHOMUYECKHX OTHOILIEHUH MO3BOJIAIOT CO-
XpaHATh 00BEMBI TOPrOBJIM HA IOCTATOYHO BBICOKOM YPOBHE.

Kpome Toro, noanucan u peanusyercs psaj TOATOCPOYHBIX COTJIAIEHUH U JOTOBOPOB IO pa3-
BUTHIO NPUTPAHUYHOTO PETHOHAIBLHOTO COTPYIHUYECTBA C 3alaJHbIMU ailmakamu MoHroauu, co-
ceqaumu nipoBuHIsAMEA Kutas, Kuprusueid, TampkukucranoMm, Y30€KHCTaHOM.

Cpenu MHOTOOOpa3HBIX CBSI3€H Kpasi CO CTpaHAMU JajIbHEro 3apy0ekbsi HauOoJIblIIee pa3BUTHE
noxy4ymm cBsizu ¢ ['epmanueii, Kutaem, Utanmueit, Unnueii, benbrueii. OcymectBisercst padoTa 1o
HajaxuBaHuio corpynunyecta ¢ lllymenckoit obnacteio bonrapum.

B pacmupenun u nosblieHnd 3(Q(GEKTUBHOCTH MEKIYHApPOJHBIX CBsi3e 0co00€ BHUMaHHE
yAensercs pa3BUTUIO OTHOLIEHUH ¢ ['epmanueil. B 1995 romy oTKpeITO TOproBoe npeacTaBUTEb-
cTBO Aunraiickoro kpas B bepaune, B 1999 rony - UnpopmanioHHO-3KOHOMUYECKUN LIEHTP B T.
Henne (Huxussa Cakconust). Jleneranus npeacraButene npeaupusTUii Kpasi €XKeroJHO y4acTBYeET
B MEXJIYHapOJHbIX sipMapkax B bepnune, ['annoepe, ®pankdypre-na-Maiine. Takxke npeacraBu-
TENbCTBO AnTaiickoro kpas GpyHkuuoHupyer B Monrosnuu (r. Yinan-batop).

VYka3aHHbIE NMPEICTABUTENbCTBA COJICHCTBYIOT B HAJIAKMBAHUU JIBYCTOPOHHETO COTpYJHHUYE-
CTBa, B3aMMOJEHCTBYIOT ¢ MUHUCTEPCTBAMH HHOCTPAHHBIX I'OCYAApCTB 10 BOIPOCAM MEXIyHa-
POJIHOTO COTPYAHUYECTBA, CIIOCOOCTBYIOT (POPMUPOBAHUIO MTO3UTUBHOTO BOCIPUATHS AnTaiickoro
Kpasi B MHOCTPAHHBIX TOCYAapCTBAX.

JIefiCTBEHHBIM MHCTPYMEHTOM OOCCTICUCHHSI SKOHOMUYECKHX MHTEPECOB AJNITAaCKOTO Kpas Ha
(benepanbHOM YpOBHE SIBIISIIOTCSA BYCTOPOHHHE POCCUNCKO-3apyOeHbIE MEKIIPaBUTEIbCTBEHHBIE
KOMHUCCHUU TI0 TOPrOBO-3KOHOMUYECKOMY, HAYYHO-TEXHUYECKOMY U KYJIIbTYPHOMY COTPYAHUUYECTBY.
AnTaiicknii KpaW sBIIA€TCS IOCTOSHHBIM Yy4dacTHUKOM Poccuiicko-Kazaxcranckoi, Poccuiicko-
I'epmanckoii, Poccuiicko-Y36ekckoit, Poccuiicko-Kuprusckoit u Poccuiicko-Monrosbekoit Mex-
MIPaBUTEJIbCTBEHHBIX KOMUCCHIA.

AnTaiicknii Kpail aKTMBHO Y4YacTBYET B MEXKIYHAPOJHBIX BBICTABOYHO-IPMAPOYHBIX MEpPO-
MPUATHAX, YTO CHOCOOCTBYET YIIYYILIEHUIO €0 MMUJDKA, MPHUBJICYEHUI0 BHUMAHUS K SKOHOMHUKE
pEeruoHa co CTOPOHBI T'OCYJaPCTBEHHBIX OPraHOB BIACTH M MHBECTOPOB, IPEJACTABUTEIECH JIEIOBBIX
KpPYroB 3apyOeKHbIX IOCYAapCTB.

AnTaiickuil Kpail Ha NMPOTSKEHUU HECKOJIBKHX JIET ITOCTOSIHHO NPUHUMAET y4acTHUe B MEK]Y-
HapOJHBIX BBICTaBKaX, a UMEHHO, B CEJIbCKOXO3SICTBEHHOM BbIcTaBKe «3eneHast Henens» (I'epma-
Hus), Typuctudeckoil BoictaBke «ITB» (I'epmanust), Ypymuuiickoii BeicTaBke (Kutail), BbicTaBKe-
apmapke «Ynan-barop. [lapraepcTBo» (MoHr0aMs1), SKCOPTHO-UMITOPTHOM sipmapke (Kurait).

B pamMkax BBICTaBOUHO-SIpMapOYHBIX MEPONPUITUN ANTalicKuil Kpail mO3MIUOHUPYET cedsl B
KayecTBE OJHOT0 M3 KPYNHEUIIUX arponpoOMbIIUIEHHBIX PErHOHOB PocCHM U LIEHTPOB BCECE30HHO-
ro Typu3Ma. YuuTbiBas TOT QakT, uTo B coorBeTcTBUU ¢ [locTanoBnenuem [IpaBurtenscra Poccuii-
ckoit @eneparuu oT 03.02.2007 1. Ne69 Anrtaiickuii Kpail OJydrsI CTaTyC 0CO00H IKOHOMUYECKOMN
30HBI TYPUCTCKO-PEKPEAIIMOHHOTO THUIIA, O3UIIMOHUPOBAHUE AJTas KaK TYpUCTHUYECKOTO peruoHa
cTaJIo ele 60see akTyallbHbIM.

OpHMM U3 caMbIX MEPCIEKTUBHBIX HAIlPaBJICHUN BHEIIHEIKOHOMHUYECKON IEsITeNbHOCTH AJIs
Anralickoro kpas siBisercs corpyaHuuectBo ¢ Kuraem. MHorosieTHie J1€10Bble KOHTAKThI C MPH-
IPaHUYHBIMU MPOBUHLMSAMM 3TOHM CTpaHbl 3aBeplImivch noanucanueM B 1999r. Cornamenust o
BCcECTOpOHHEM coTpynHudectBe Mexay llpasurensctBom CYAP KHP u agmunucrpanueit Anrai-
CKOTO Kpasi B paMKax Bu3uta npembepa ['occoera KHP B PD. Anralickue u kutaiickue mnpearnpu-
HUMATEIN IIPOJIOJDKAIOT JIEATEIbHO MCKaTh IIYTH B3aWMOBBITOJHOTO COTPYIHHUYECTBA. TOJIBKO 3a
JIBa MOCJICTHUX T0JIa B Kpae 3apeructTpupoBano 6osee 30 pocCHiicKO-KUTAaHCKUX (UPM.



B nocnennue rogpl akTUBHO Pa3BUBAECTCS M MPUTPAHUYHOE COTPYIHUYECTBO B pamMKax Mex-
JYHapOJHOTO0 KOOpAMHALMOHHOTO coBera «Ham oOmuii nom — Aunrait», coznanHoro B 2003 roay
Ha OCHOBE €BPOIIEHCKOI0 OIbITa MPUIPAHUYHOIO COTPYAHHYECTBA, KOTOPBIA OOBEAUHSET IIECTh
IIPUTPAaHUYHBIX pernoHoB Poccun, Kazaxcrana, Kurtas u Monronuu. B Hacrosiee BpeMs ycrienHo
peanu3yeTcs psiJi COBMECTHBIX IIPOEKTOB: CO3/aH U MO JIEp)KUBAeTCs OOl cailT B cetu MHTEepHET
«Antail Tpancrpanuunbii» (http://www.altaiinter.info/), co3mgan MexayHapOAHBII pacmpeeneH-
HBIM NOpTaJl HAYYHO-TEXHUUYECKOT0 U 3KOHOMHYECKOro uHpopmanronHoro oomena Kuras, Poccun
n Kazaxcrana, peryisipHo IpoBOASTCS pa3jM4Hble CEMUHAPBl U KOH(EPEHINH, JETHUE CTyJeHYe-
CKUE IIKOJbI, JETCKUE jarepsi OTAbIXa, B KOTOPBIX YYaCTBYIOT INPEACTABUTEIN YEThIPEX CTpaH.
Oco60 creayeT OTMETUTHh pa3pabOTaHHBIN B paMKax JEATEIHLHOCTH MeXayHapOIHOTO KOOpIUHA-
MoHHoro cosera «Hamr oOmmii 1oM — Antaii» HOBBIM MEXIyHAPOIHBIM TYpUCTUYECKUN MaplIpyT
«AunTail — 30J10ThIE TOPBI.

B nienom, MOKHO TOBOPUTE O HAJIMYMH IMPOKOTO JUANla30HA MEXIYHAPOIHBIX CBsA3€M AnTaii-
CKOTO Kpas, 0XBaTe€ UMM CaMbIX Pa3HOOOpa3HbIX 00JIacTEl SKOHOMHYECKOMN KU3HHU, CyLIECTBEHHOM
paciiupeHuy ux reorpaduu 1 KaYeCTBEHHOM YIIYUILIEHUU COJIEPKaHUS.

Jluteparypa:

1) Anraiickuit kpail [DnexkTpoHHbIN pecypc]| / CeHaTOpcKHil Kiy0: CeKLUs MEXIyHapOJAHOIO
COTPYJHHYECTBA PETHOHOB. — DNEeKTpOHHbIe AaHHble. — M., 2010. — Pexxum noctyna: http://smsr-
senclub.ru/region/index.php?SECTION_ID=349&ELEMENT ID=2014. — 3aru. ¢ 3xpaHa.

2) O030p MeXAYHAPOJHBIX U MEKPETHOHAIBHBIX CBSI3eH ANTalicKOro Kpas [ DNeKTpOHHbBIN pe-
cypc] / YnpaBnenue Antaiickoro kpas no oOeCHed4eHHI0 MEXIYHapOIHBIX U MEXKpPErHOHaIbHbBIX
cBs3eil. — DnekTpoHHble AaHHble. — M., 2010. — Pexxum nocrtymna: http://www.altairegion22.ru/rus/
territory/foreign_ec/ved/. — 3arn. ¢ skpaHa.

COLUAJIbBHAA OTBECTBEHHOCTb TPAHCHALIMOHAJIBHOI'O BU3HECA
[Inmrornna A. — cryaenTka, bapanosa E.B. — crapmuii npenoasareins
I'OY BIIO «Anraiickuii rocynapcTBeHHbIN Texuuueckuil ynuepcutet uM. V.U. TlonszyHnoBay,
r. bapnayn

Ponb coumanbHOW OTBETCTBEHHOCTH OM3HECA PacTeT ¢ KaXKJbIM IOJOM, KakK JUIsl HallMOHAaJb-
HBbIX KOMIIaHUM, TaK U JJIs TPaHCHAIIMOHAJIbHBIX KOPHOpAIHil, OCKOJBbKY CErOJHS YK€ Majo Ipo-
CTO BECTU OM3HEC, HEOOXOMMO CIOCOOCTBOBATH PA3BUTHUIO OKPYXKAIOLIEr0 COOOIIECTBA, YYBCTBO-
BaTh U PEAJIU30BBIBATh CBOU COLIMAJIbHbIE 0053aTEIbCTBA.

ITox conumanbHOI OTBETCTBEHHOCTHIO OM3HECA MOHUMAETCS U 0JIarOTBOPUTENLHOCTD, U Mele-
HATCTBO, M KOPIOPATHBHAs COLIMAJbHAasi OTBETCTBEHHOCTb, U COIMAJIbHO-MAPKETUHIOBbIE IIPO-
IPaMMBbl, U CIIOHCOPCTBO, U (UIaHTpoNHUs. B 11e10M MOKHO CKa3aTh, YTO COI[MaJIbHAs OTBETCTBEH-
HOCTb OM3HECa — 3TO BIUSHUE OM3HEca Ha 0OIECTBO, OTBETCTBEHHOCTh T€X, KTO MPUHUMAET Ou3-
HeC-pelIeHUs, Iepesl TEMH, Ha KOTo MPsIMO WM KOCBEHHO 3TH pelleHus BiausioT. CouuanbHas OT-
BETCTBEHHOCTh OM3HECAa — 3TO HE MPaBUIIO, @ ITUUECKUN MPUHIUI, KOTOPBINA JOJDKEH ObITh 3aei-
CTBOBaH B Mpoliecce NpUHITUA perieHus [1].

B EBpore yrBepaniaoch CBOE IOHMMAHHE COLUMAIBHONW OTBETCTBEHHOCTH, KOTOPOE MOKHO
MIPEJICTaBUTh B BUJIE CIICAYIOLUIUX YTBEPKIACHUM.

Kopnopamus kak rpaxaaHcKoe JHUIO JOJDKHa COOJ0JaTh 3aKOHBI, HOPMbI OOIECTBEHHOM
AKU3HU.

Kopnopanus kak nmpou3BOIUTENb JI0JKHA TPOU3BOJIUTH O€30MacHble HAJEKHbIE TOBAPHL, YC-
TaHaBJIMBaTh CIpaBeInBbIe LieHbl. Kopropamus kak paboToaarenb, J0JKHA 3a00TUThCA O MaTepu-
QJIbHOM TOJIO)KEHUHU PabOTHUKOB, O HEJOMYIEHUU UX JUCKPUMHUHALIUH.

Kopnopaius kak cyObeKT ynpaBieHHs pecypcaMu J0JIKHA d3PPEKTUBHO HCIIOJIb30BATh PECYp-
Chbl U 3aHUMAThCS TEMU 3€MENIbHBIMU Y4aCTKaMH, Ha KOTOPBIX PACIIOJIOKEHO MPEANpUITHE.

Kopnopaius kak 00beKT MHBECTUPOBAHMSI I0JIKHA 3aIIMILATh HHTEPEChl HNHBECTOPOB U J1aBaTh
MIpaBAMBYIO HH(OPMAIIMIO O CBOEM IMOJI0KEHHH.



Kopnopaius kak KOHKYpeHT HE JI0JI)KHA y4acTBOBAaTh B HEUECTHON KOHKYPEHIIMH U HEOOOCHO-
BAHHOM OI'PAaHUYEHUH KOHKYPEHIIUH.

Kopnopaius kak ydacTHUK COIIMAJIbHOTO Pa3BUTHUS JIOJKHA CTUMYJIMPOBATh U MOJIEPKUBATh
WHHOBAIMH U NMPU3HABATh OTBETCTBEHHOCTD 3a BO3/ICHCTBUE HA KAUECTBO >KM3HHU OKpYXaroumx [2].

Heo0xo1uMo BBIAECIUTD CIEIyIOIIME MOTUBBI COLIMAILHOM OTBETCTBEHHOCTH OM3HECA.

Pa3BuTtne coOCTBEHHOIO mepcoHalia MO3BOJISIET HE TOJIBKO M30€XaTh TEKY4eCTH KaJIpOB, HO U
MIPUBJIEKATh JIyYIIUX CIELIMATUCTOB HA PHIHKE.

PocT npou3BoauTENbHOCTH TPy1a B KOMIIAHUH.

VYiydieHnue uMuIKa KOMIAHUM, POCT PEIyTaluH.

Pexnama ToBapa nnm yciyru.

Ocgemienue aesTebHOCTH KoMnanuu B CMU.

CTabWIbHOCTh U YCTOMYMBOCTD Pa3BUTHSI KOMIIAHUH B JIOJITOCPOYHOM MEPCIIEKTUBE.

Bo3MOXHOCTh TNpHUBJI€UEHUST WHBECTULUOHHOTO KaluTana JUIsl COLIMAJIbHO-OTBETCTBEHHBIX
KOMIIaHUH BBILIE, YEM JJI IPYTHMX KOMIIAHUM.

CoxpaHeHue colanbHON CTAOMIBHOCTH B OOIIECTBE B LIETIOM.

Hamorossie aeroTsr [1].

IupoKo M3BECTHO, YTO MHOTHE TPaHCHALIMOHAJIbHBIE KOPIOPALUU CIEAYIOT MOJUTHUKE COLM-
JIbHOM OTBETCTBEHHOCTH IpH BeZeHUH OusHeca. [IpommocTpupyem MposiBieHUEe COLUaNbHON OT-
BETCTBEHHOCTH Ha MPUMEPE M3BECTHOW eBporeiickoil kommanuu Unilever. JlanHash koMmaHus u3-
BECTHA HE TOJIbKO CBOEH Ka4eCTBEHHON pa3HOOOpa3HOW MpOAYKLHEN, HO U Pa3IMYHBIMU COLIMAIIb-
HBIMU MEPONPUITHSIMH, HAIPABICHHBIMU HA Pa3BUTHE OKPYKAIOIIEro COOOIIECTBA, YIy4lIEHHE
coLMaNbHOM cpenbl. B paMkax cBoux conuanbHbix porpamM Unilever mpoBoAUT pa3ivyHbIE CIIOP-
THUBHbBIE MEpPONPUATUS (BKIIIOYAsI CIOHCOPCKYIO MOJJIEPKKY CHOPTUBHO-03J0POBHUTEIBHBIX MEpO-
HNPUATHI JUId AeTel M B3POCIbIX), IPOrpaMMBbl 110 YIIYYIIEHUIO 3J0pOBbs, Mepornpusatus st CMU
(monrocpoyHas CIIOHCOPCKasi HOJACPKKAa MEPOIPHUSITHH JUIsl MPEcchl), MO3ApaBiICHHs] BETEPAHOB,
KYJIbTYPHbBIE MEPOIPUSTHS, OKa3aHUE OJarOTBOPUTEIHHON OMOIIIHU.

Bbonee nmompo6HO X0Tenoch Obl OCTAHOBUTHCS HA MPOEKTE, YCHEIIHO peaiu3yeMOM B paMKax
counanbHbIX nporpamm komnanuu Unilever B Unauu. [Ipoekr, HazBanubIi «Shakti», HarpaBiieH Ha
yillydlieHue OJaroCoCTOSHUS CEIbCKUX KUTENbHUL HIMM, KOTOPBIM MPEIOCTABISAETCS HIaHC I10-
paboTaTh B KauecTBe OUCTpUOBbIOTOPOB NpoayKuuu Unilever B TeX HaceIeHHBIX IMYHKTax, B KOTO-
PBIX OHU NpOKUBaAOT. [lapanyenbHO ¢ JOMOJHUTENBHBIM 3apa0OTKOM OHM MOJY4aroT HEO0OXO.H-
Mbl€ 3HaHUS B 00JACTU TUTHEHBI U 3JI0POBbS, C TE€M, YTOObI BIIOCIEICTBUU BECTU MPOCBETUTEIb-
CKYI0 paboTy IO 3TUM BOIIPOCAM C MECTHBIMU KUTEISIMHU.

JlaHHBII TPOEKT, 0€3yCIIOBHO, OKa3bIBAET CHJILHOE BIMSHUE HA KU3Hb CEIbCKUX kutenen MH-
JIMH B LIE€JIOM: OT MOBBILIEHHS YPOBHS )KM3HU HEKOTOPBIX CJIOEB HACEIEHMSI IIyTEM CO3JaHUsI HOBBIX
pabounx MecT A0 KOJOCCAIbHBIX U3MEHEHUN B MPUBBIUKAX U KU3HEHHBIX YCTOSIX CEIbCKUX KUTE-
neil. B yacTHOCTH, 3TO KacaeTcsl MOBBILICHUS KU3HEHHBIX CTAaHAAPTOB Uepe3 YIIydlleHUE YCIOBHM
TUTUEHbl €  TIOMOIIBIO TE€X MPOAYKTOB, KOTOPbIE pACHpPOCTPAHAIOTCS  IKEHIIUHAMU-
npeanpuHuMarensiMu. Henb3si HE OTMETUTh M POCT MATEPUAIBHOTO OJaronojyyusi >KeHIUH-
IpearpuHUMaTesel, 4To IPUBOIUT K O0JIbLIEH COLMaIbHON 3aIIMIIEHHOCTH U YBEPEHHOCTH B 3aB-
TpAaIlHEM JTHE.

Ecnu roBopuTh 0 MOpanbHO-ITHUECKOM aCHEKTe JAHHOIO MPOEKTa, TOT (PAKT, UTO CEIbCKUM
XKuUTelbHULAM VHanu npenocrapiisercss BO3MOKHOCTh MOTPOO0OBaTh ce0sl B KaUeCTBE MPEANPUHU-
MaTesel, NOJyYUTh UIaHC JOTOJIHUTEIBLHOTO 3apaboTKa, JIOMAeT CTEPEOTHIIbI, CJIOKUBIINECS B Te-
YEeHHE JI0JIFOTO BPEMEHH, COIVIACHO KOTOPBIM OOJBIIMHCTBO CEJIbCKUX >KUTEIbHUL] HEUMYIIHE U
BBIHYXJICHBI )KUTh B HUILIETE BCIO CBOIO KM3Hb. TakuM 00pa3oM, TaHHBIA MPOEKT UMEET OOJIBLIYIO
COLIMAJIBHYIO 3HAYUMOCTb, MOCKOJIBKY I103BOJISIET O€IHEHIINM CJIOSIM HAacelIeHHs MOJHATh CBOM
YPOBEHB KU3HU U OCBEJOMJIEHHOCTHU B )KM3HEHHO BaXKHBIX BOIPOCAX 37J0POBbS U TUTUEHBI.

[ToaBoas uTOr BCeMy BBIIIECKa3aHHOMY, MOKHO CJIeJaTh BBIBOJ O TOM, YTO COI[MAJIbHAS OT-
BETCTBEHHOCTb — 3TO HE JIaHb MOJIE, a OTBET Ha U3MEHEHUE OXKHUJAaHul o0I1iecTBa OT OU3HEca, Mo-
3TOMY XOYETCsl HaJEIThCs, COLMaibHasi OTBETCTBEHHOCTh CTAHET HOPMAJIbHOM MPAKTUKON BEACHUS
OusHeca.



CIIMCOK HCIIOJIB30BaHHBIX HCTOYHUKOB
1. http://www.socreklama.ru/sr_article.php?arti_id=255
2. http://tass-ural.ru/presscentre/74517.html

POJIb THK B MUPOBBIX AI'POITPOMBIINIIEHHBIX [IEITOYKAX
®enoposa T. — crynent, bapanosa E.B. — crapummii npenoaaBartesnb
I'OY BIIO «Anraiickuii rocynapcTBeHHbIN Texuuueckuil ynuepcutet uM. WL.U. TlonszyHnoBay,
r. bapnayn

TpaHcHalMOHAJIbHBIE KOMIIAHUU 00ecTIeunBaloT 00Jiee MOJIOBUHBI MUPOBOIO IMPOMBIIIIEHHOTO
npousBojicTBa. Ha Hux npuxoaurcs 6osiee 70% mupoBoit Toprosiu, npuuem 40% 310l TOProBiIu
npoucxouT BHyTpu THK 1o Tak Ha3biBaeMbIM TpaHC(EPTHBIM LI€HaM, KOTOpble (POPMUPYIOTCS HE
10/ IaBJIEHUEM PbIHKA, & B COOTBETCTBUU C JOJITOCPOYHON MOJIUTUKON MAaTEPUHCKOW KOPIOpALUH.
Cambie kpynHele THK umeror 6romxer, npeBbllaomini OI0/PKET HEKOTOPbIX cTpaH. OHM OKa3bl-
BalOT OOJIBIIIOE BJIMSHUE B PErMOHAX, TaK KaK UMEIOT OOLIMpPHbIE (PMHAHCOBBIE CPEJCTBA, CBS3H C
00IeCTBEHHOCTBIO, IOJIMTHYECKOE JIOOOH.

OcCHOBHBIMU (paKTOpaMH, CTUMYIUPYIOIIMMHU WHBECTUIMU HENOCPEACTBEHHO B CEJIBCKOE XO-
3SICTBO, SBIISAIOTCA TOCTYMHOCTD 3€MJIM U BOJIbI B OIIPENICTICHHBIX pallOHAX, a TaKKe ObICTPBII pOCT
CIpoca U yBETUYEHHUE UMIIOPTa MPOI0OBOJILCTBEHHBIX KYJIBTYpP B Pa3JIMYHBIX CTPaHaX, BKIOYas Kak
CTpaHbl ¢ GOPMUPYIOLIEHCS PHIHOYHON SKOHOMHUKOM ¢ OOJIBLION YHCICHHOCTHIO HACEJICHUs, TaKH1e
kak bpaswnus, Unaus, Kutait u PecniyOnuka Kopest, Tak u pa3BUBaoLIecs PETHOHbBI, B KOTOPBIX
OILYIIAETCS HEXBATKA 3€MEJIbHBIX U BOJHBIX PECYPCOB.

MupoBoii cripoc Ha CelbCKOXO3MCTBEHHBIE TOBAPHI JIOMOJIHUTENBHO MOJIUTHIBAETCS U JPY-
rUMH (pakTopamu, TaKUMHU, KaK peajru3yeMble BO BCEM MUpPE MHUIMATUBBI B 00JaCTH OMOTOILINBA,
MIPUBOJIALIME K HAIJIbIBY MHBECTUIMI B pa3BUBAIOLIUECS CTPAHBI JJIsl y4acTUsl B BbIpAallUBAaHUU Ca-
XapHOTO TPOCTHHKA, 3€PHOBBIX (HampUMep, KYKypy3bl) U MacIU4YHBIX (COEBbIX O00OB) KYyJIbTYp, a
TaK)K€ HEMPOJOBOJIBCTBEHHBIX KYJIbTYp. DTH TEHAEHUMHU MEPEIJIETAIOTCs C OBICTPBIM POCTOM LIEH
Ha MPOJOBOJILCTBUE HA MPOTSHKEHUU MOCIEIHUX HECKOJIBKUX JIET U MOCIEIYIOIUM 00pa3oBaHUEM
HEXBAaTKU TaKUX TOBApOB, KaK PUC, YTO IMPUBEJIO K MOSIBICHUIO LIEJIOTO psija "HOBBIX MHBECTOPOB",
a TaKKe CIPOBOLIMPOBAJIO NMPUTOK CIEKYISTUBHBIX MPSAMbIX HHBECTULIUN B CEJIbCKOE XO3SIMCTBO U
3€MEJIbHBIE PECYPCHI.

C Touku 3peHus reorpauyeckoro pacnpeesieHus, MaclITabOB JESTEIIbHOCTH Ha YPOBHE OT-
JENIBHBIX CTPaH, TOBAPHOTO OXBaTa U TUIOB 3aaeicTBOBaHHBIX THK 3HaunTEIBHBIM KOMIIOHEHTOM
yuactuss THK B cenbCkoX0351CTBEHHOM MPOU3BOACTBE SIBISETCS MOAPSIHOE CEIBCKOE XO3AMCTBO.
B 5TOM KOHTEKCTE MOJPSAAHOE CEIBCKOXO3AMCTBEHHOE IPOU3BOJICTBO MOXKHO OIPEAEIUTh KaK J0-
rOBOPHbIE OTHOLIEHUS 0e3 yuacTus B KanuTane Mexay gpepmepamu u punuanamu THK (wnm aren-
tamu, BbicTynatomumu ot umenn THK), B pamkax koTopbIX (pepmepsl coriamarorcs MoCTaBiIsTh
THK ompenenennoe Koan4uecTBO PepMEepCKOM MPOIYKIIUHU 1O COTIIaCOBAaHHOM I1eHe, ¢ COOI0IeHH-
€M OIpe/ICJICHHBIX CTaHAAPTOB KAaueCTBA, CPOKOB MOCTABOK U JAPYIMX cHelU(pUKaui. ITOT Bapu-
aHT sBJIsieTcA npuBiekarelbHbIM Al THK, mockoibKy OH MO3BOJIAET Jydllle KOHTPOJIUPOBATH CO-
OnmrofieHe crienuukanuil TpoayKIUU U TpeOOBaHUN MMOCTaBKaM, YEM BapUaHT OMOPbI Ha CHOTO-
Bbl€ PBIHKHU. B TO e Bpems OH fBJIAETCS MEHEE KalUTaJOEMKHUM, MEHEe PUCKOBAHHBIM U OoJjiee
TUOKUM, YeM JOJTOCPOYHAs apeH A 3eMJIA WU BJIaJeHHE €10 [2].

C touku 3peHus GpepMepoB MOAPSATHOE CETBCKOX03SICTBEHHOE MPOU3BOACTBO MOXKET o0ecIe-
YUBaTh MPEJCKa3yeMble JOXO0/bI, TOCTYN K pblHKaM U nojiepkky THK B Takux obnacTsix, kak Kpe-
JUTHl U HOY-Xay.

THK, ucnosnb3ytoniye ceabCKOX03sIiCTBEHHbIE TOAPSIIbI U IPYTHe Hel0JIeBble (POPMbI yHacTUS
B CEJIbCKOM XO35HCTBE, JEHCTBYIOT 110 BceMy Mupy B Oosiee yuem 110 ctpanax Adpuku, A3uu u Jla-
tuHcKko Amepuku. Hanpumep, B 2008 rony xopnopauusi «Hectine» (IlIBelinapus), sBistomiasics
OJIHUM U3 JIMJIEPOB IMUIIEBONW MPOMBIIIJIEHHOCTH, UMeJa MOAPSAIHbIE COrJalleHuss KaKk MUHUMYM C
600 000 ¢pepmamu B Gosiee ueM 80-TH pa3BUBAIOIIMXCS CTpaHAX U CTPAaHAX C MEPEXOJHOM IKOHO-



MHUKON B KayeCTBE IMPSMBIX MMOCTABIIMKOB PAa3JIMYHBIX BHUJIOB CEIbCKOXO3SIMCTBEHHON MPOIYKIIMH
[2].

I'pynna 25-tn kpynneiimux THK, cnenuann3upyromuxcss Ha CeIbCKOXO3IMCTBEHHOM IIPOU3-
BojcTBeHHOM cermente AlIK, Takue, kak ¢epMbl U IUIaHTALUU, OTIMYAETCS OT IPYIIIbI BEAYIIUX
THK, neiicTByrommx riaBHbBIM 00pa30M B 3BEHBAX HUKE WM BBHIIIC JAHHOTO CETMEHTA B pamMKax
3TUX IPOU3BOJICTBEHHO-COBITOBBIX 1IeM0YeK. B nepBoii U3 3TUX IpyMIl NIPUCYTCTBYET 3HAUUTEIBHOE
YHUCJIO KOMIIAHUM U3 Pa3BUBAIOLIUXCS CTPAH, BO BTOPOU K€ ITOrO HET.

C Touku 3peHHsi 00beMOB 3apyOekKHBIX aKTUBOB MECTa B IPYIIE CHELHATU3UPOBAHHBIX CEJb-
ckoxossancTBeHHbIX THK pacnpenenensl NpakTHYECKH TOPOBHY MEXKY KOMIIAHUSAMM U3 Pa3BUTHIX
Y Pa3BUBAIOIIUXCA CTPaH, U 3TO CBUAETEIBCTBYET O TOM, YTO KOMIIAHUM U3 PAa3BUBAIOLIUXCS CTPAH
TOXKE CTAHOBSITCS Ba)XHBIMU YYaCTHUKAaMU TJI00aJIbHOIO MPOJOBOJILCTBEHHOTO U HEMPOJIOBOJILCT-
BEHHOT'O CEJIbCKOXO3SIMCTBEHHOr0 Mpou3BoicTBa. BmecTte ¢ Tem Bo BTopou rpymne THK Bce eme
JOMHHUPYIOT KOMITAHUU U3 Pa3BUTHIX CTPaH.

W3 25-tn Benymux crnenuaau3upoBaHHBIX celibckoxo3saicTBeHHbIX THK 12 Gasupyrorcs B
pa3BHUBAIOIINXCS CTpaHax, a 13 - B pa3BUTHIX cTpaHax. boiee Toro, nepByro MO3ULIKIO B 3TOM CITH-
cke 3anuMaeT THK u3 paszsuBatomieiicst crpansl — «Cume lap6u 6epxan» (Manaii3us), a pupMbl u3
Coemunennbix llItatoB («loyn yn» u «Jlenb-MoHTe») 3aHUMAIOT BTOPYIO U TPETHIO MO3UIIHNH [2].

[Tomumo tpagummonnsix THK, neiicTByrommx B cenbCKoOX03siCTBEHHOM cdepe, Bce Ooee ak-
THBHYIO POJIb B CEIBCKOM XO34MCTBE UI'PAIOT TAKHE HOBUYKH, KAK FOCYAapCTBEHHBIE IIPEANIPUATHS,
(OoH/IBI HALMOHAIBHOTO OJIArOCOCTOSHUS M MEXAYHapoAHble ydpexiaeHus. [JaBHbIMH mOOyau-
TEJIBbHBIMA MOTHBAaMU ITPOHUKHOBEHHSI HOBBIX MHBECTOPOB B ATOT CEKTOP SIBIIIOTCS B3auMOIIEpe-
IIJIETAIOIMECS YTPO3bl MU BO3MOKHOCTH.

B 1o xe BpeMs apyrue cyObeKTbl pacCMaTpUBAIOT IOCTABKU IPOJOBOJIBCTBHUS Ha IMEPEKHU-
Baole OyM MHPOBBIE PHIHKM B Kau€CTBE BBITOAHOW BO3MOKHOCTH, YTO BEAET K HapalMBaHUIO
MEXAYHApOJHBIX WMHBECTULUN B CEIbCKOE XO3SAHCTBO TAaKUMHU KOMOAHUSAMH U (OHAAMHU, Kak
«BuwxH 3» (O6pequnennsie Apadckue Imupatsl) U «Tonaman Cake» (Coenunennsie Lltater).

Tounas konudecTBeHHas oueHka Bo3aencTBus ydactuss THK B cenbCkoX03sMCTBEHHOM IpO-
M3BOJCTBE HAa TAKME BAXKHBIC ACIEKTHl PAa3BUTHs, KaK BKJIAJ B HAKOIUICHHE KallWTaja, Iepenada
TEXHOJIOTUN U oOecreuyeHne 0CTyla Ha 3apyOeKHble PBIHKH, 3aTPYAHSETCS OTpaHHMYEHHOM Joc-
TYIHOCTBIO COOTBETCTBYIOIIMX TOYHBIX JAHHBIX, COOMpPAEMbIX HAI[MOHAJIbHBIMU OpraHaMH WJIU
HUMEIOLUXCS B MEXKYHAPOJHBIX HCTOYHHUKAX.

@akTHYECKOE BO3JAEHCTBHUE U MTOCIIEICTBHS B OUEHb 3HAYUTEIBHOW MEPE BapbUPYIOTCS B 3aBU-
CUMOCTH OT CTPAaH MU TUIIOB CEJIbCKOXO3SIMCTBEHHOM npoaykuuu. Kpome Toro, Ha 3T0 BJIMAET MHO-
&KecTBO (pakTopoB, BKimouas Tun yyactusd THK, nHCTUTYIIMOHANIBHBIE YCIIOBUS U YPOBEHb PAa3BUTHUS
IIPUHUMAIOIIEH CTPaHBI.
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BUILDING EFFECTIVE DISTRIBUTION SYSTEMS (UNILEVER CASE)
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We suppose that there are few people who have never heard of such a well-known large-scale
company as Unilever. Nearly every package of all kinds of goods is marked with its symbol. Un-
ilever can be described as one of the world's leading suppliers of fast-moving consumer products in
the food, home and personal care categories. Unilever was formed in 1930, by a merger of marga-
rine producer, Dutch Margarine Unie and soap producer, British Lever Brothers. The company is
one of the world’s leading suppliers of fast moving consumer goods across foods, home and per-



sonal product categories. Unilever’s portfolio includes some of the world’s best known and most
loved brands. This multinational has successfully built global scale and now has a strong presence
in more than 80 countries. It is considered to be one of the most successful and competitive compa-
ny of our time with its production acclaimed to be in great demand throughout the world. The com-
pany shows its total commitment to exceptional standards of performance and productivity, to ef-
fective collaboration and to willingness of embracing new ideas innovative methods. And this all
principals can be illustrated and exemplified with Unilever distribution systems which are distin-
guished by effective collaboration, developing and using relevant technologies, generating produc-
tive employment and income opportunities. It was already mentioned that the company is engaged
in developing new interesting projects concerning all spheres of its development. In both developed
and developing countries, their branches are active in projects that contribute to economic develop-
ment of the areas. They add value in many ways, from sharing good practice, technology and train-
ing with the suppliers, to using company’s business expertise to create new distribution channels
that enable the locals to become entrepreneurs. And one of such projects named Shakti Project is
going to be described as one of the most vivid examples of the effective distribution Unilever sys-
tems in this article. Project Shakti is an innovative partnership scheme that trains Indian village
women to become rural entrepreneurs and, at the same time, creates a new sales mechanism for Un-
ilever products. For the thousands of women who have become Shakti entrepreneurs, this initiative
is considered to have changed their lives in ways that are much more profound than the income they
earn from selling products. It has brought them self-esteem, a sense of empowerment and a place in
society.

As it was already mentioned the project is intended primarily to combine the objectives of the
company and those who work with it. Speaking of the village women in India, the collaboration
with Unilever provides them with numerous opportunities. They undoubtedly excel at the sphere of
nutrition, hygiene and personal care products. So no wonder the Unilever production they work
with is suitable for women as well as could be expected.

It is obvious that the Indian women-entrepreneurs know the market “from the inside”, which
implies they have a clear idea of the local likes and dislikes, being an advantageous middlemen able
to act in accordance with the marketing principles while offering the most suitable goods that meets
the customers’ demands.

The Shakti project creates a valuable trade-off between the company’s objectives and those
who work with Unilever. I myself lived in a village until the age of 15. So I know not by hearsay
how enthusiastically new workplaces and new initiatives are appreciated in rural communities. Be-
sides, Unilever production such as personal care products is sure to be welcomed in villages as their
markets are generally not saturated with such seemingly novel and original goods.

The markets covered by Shakti project are emerging ones, so they are hardly strongly competi-
tive markets being represented by a few main retailers. As a rule, such local suppliers operate prin-
cipally on their own doorstep being hardly viable in the context of the whole country. That’s why it
makes Unilever production most competitive and desired for the customers through guaranteeing a
certain well-known level of quality and perfect reputation.

Undoubtedly Shakti project is not the only one which exercises such a Unilever initiative con-
cerning building the effective rural distribution system. However the principal amount of the well-
known projects takes place in India where the company itself is headquartered (Mumbai, India).

For example, to cater to the needs of the inaccessible market with high business potential Un-
ilever launched a Streamline initiative in 1997. This project is an innovative and effective distribu-
tion network for rural areas that focuses on extending distribution to villages with less than 2000
people with the help of rural sub-stockists who are based in these very villages.

Another project is the RS Net initiative, launched in 2001. It aims at connecting Redistribution
Stockists (RSs) through an internet based system. RS Net is one of the largest e-commerce initia-
tives ever undertaken in India. It provides linkages with the RSs’ own transaction systems, enables
monitoring of stocks and secondary sales and optimizes RS’s orders and inventories on a daily basis
through online interaction on orders, information sharing and monitoring.



It is worth mentioning that with the increasing level of the customers’ location diversi-
ty, more intermediaries and more layers are required in the distribution network. Obviously, devel-
oping new distribution systems in foreign high-potential markets is crucial for such a company as
Unilever. The company is now highly interested in developing similar promotion mechanisms in
other emerging markets. It is well-known that when choosing potential spheres of development, any
modern company is interested in the purchasing power of the potential customers, their tastes and
preferences and the infrastructure of the market. So, Unilever Company is likewise interested in de-
veloping its new business initiatives in the most attractive countries in terms of their markets capac-
ity and great opportunities for its expansion.

Let us give a general overview of the most considerable countries-candidates for undertaking
similar projects as Shakti.

Recently investors have got interested in the markets of Poland, West Africa, Mexico, Pakis-
tan, South Korea and Egypt. The economies of these countries are on the upswing and have shown
signs of high economic speed and relative political stability. So, it is considered that there are nu-
merous possibilities for rolling out the similar projects as Shakti in these countries, setting them as
main spheres of development. The wealth generated by their economies is increasingly spread
among the people who while having lived for many years in the grip of poverty are especially glad
to welcome personal care and hygiene branded products of high quality which would certainly raise
their personal status and bring them closer to European high living standards.

Moreover, everyone has heard a lot about the fastest-growing economies of Brazil, Russia, In-
dia, and China (BRIC). So, these countries likewise obtain numerous promising markets. Although
in most densely-populated cities of these countries the markets tend to be oversaturated, quite the
opposite is typical of villages and towns (at least, in Russia). While the purchasing power is rising
rapidly, and income disparities become narrower, a middle class is emerging. So, a growing number
of people are able and prefer to acquire products of higher quality as they are kind of oversaturated
with cheap low-profile consumer goods. This rapidly growing middle class is being increasingly
drawn to premium branded products. The consumers are now demanding more from products in
terms of quality and innovation. So, while the customers have a strong desire for branded products,
there are no better reasons to occupy the emerging markets while providing the people with high-
quality appropriate products and playing honestly through providing best quality with quite normal
prices.

However, these market entries have to be planned in a very diligent manner. While organizing
the distribution systems similar to those in India, the Unilever Company would balance its own ad-
vantages with those of the locals.

Unilever distribution system is considered to be one of the most effective ones in the global
context. We believe that such a creativity-friendly, extensive areas covering, penetrating to all rural
corners approach is worth paying attention to and even followed as an example for many other mul-
tinationals which want to withstand the competition in the worldwide business scene and build the
global presence.



